STUDENT SUCCESS ACT OF 2012:

NEW ROADMAP FOR STUDENT SUPPORT
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STUDENT SUCCESS TASK FORCE:
8 FOCUS AREAS, 22 RECOMMENDATIONS

Increase college and career readiness
Strengthen support for entering students
Incentivize successful student behaviors

Align course offerings to meet student needs
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STUDENT SUCCESS TASK FORCE:
8 FOCUS AREAS, 22 RECOMMENDATIONS

Improve education of basic skills students

Revitalize and re-envision professional
development

Enable efficient statewide leadership and
increase coordination among colleges

Align resources with student success
recommendations
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STUDENT SUCCESS TASK FORCE
RECOMMENDATION 8.2:
STUDENT SUCCESS INITIATIVE

A.K.A.
STUDENT SUCCESS ACT OF 2012 (SB 1456)




CALIFORNIA COMMUNITY COLLEGES
MATRICULATION PROGRAM

STRATEGIC PLAN, 2012-2015
(REFERENCE HANDOUT )
O




MATRICULATION THEN & NOW...

8 funded components === o 3 funded core services:
Orientation
Assessment

Counseling/advising/other, Student
Education Planning

Colleges required to provide core .. Institutional AND student
matriculation services, but students requirements

G N complete them Incentivizes student completion of

core services

Stand-alone program planning === Clear link to student equity planning

Funding allocated based on w2 O SSTF and BOG priority in

enrollment data for new and restoration of matriculation funds
continuing students . Funding formula to include services
Incomplete data reporting on provided as one element
matriculation services Linked to ARCC 2.0 Scorecard
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THE SSTF RECOMMENDATIO% &

SB 1456

First step to begin implementation of SSTF
recommendations:

02.2 (mandated services),

03.2 (BOGFW conditions), and

08.2 (Student Support Initiative = the funding!)
Links funding to support:

o 7.3 Student Success Scorecard: Implement the accountability
scorecard

02.1 Centralized Assessment: As a condition of receipt of funds,
requires colleges to adopt common assessment if the college uses
standardized assessment tests (when CCCAssess becomes available)
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THEN - MATRICULATION FUNDING FORMULAS

CREDIT: 3:1 MATCH, 2.4 X NEW CREDIT STUDENTS + CONTINUING CREDIT
STUDENTS X PRE COLLEGIATE BASIC SKILLS CREDIT ENROLLMENTS

NONCREDIT: 1:1 MATCH, BASED 100% ON WEIGHTED STUDENT
HEADCOUNT. WEIGHT OF .5 ASSIGNED FOR STUDENTS ENROLLED IN FEWER THAN
48 NONCREDIT HOURS. NONCREDIT STUDENT ENROLLED IN FEWER
THAN 6 CREDIT HOURS AT ANY DISTRICT LOCATION DURING THE YEAR
ARE ALSO INCLUDED IN THE NONCREDIT COUNT FOR ALLOCATION
PURPOSES.

‘HOSE ENROLLED IN 6 OR MORE CREDIT HOURS DURING THE YEAR ARE
EXCLUDED FROM COUNT AS THESE STUDENTS ARE
COUNTED IN THE CREDIT MATRICULATION ALLOCATION.



STUDENT SUCCESS ACT OF 2012

Provides a “policy framework”

Re-purpose and re-focus Matriculation on core
services of orientation, assessment, and
counseling/advising to assist students 1n
developing education plans

Leveraging technology to reach a greater
number of students

Requiring Board of Governors to adopt policies
to mandate orientation, assessment, and
student ed. plans, along with an exemption
and appeals process.
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OVERVIEW OF BILL LANGUAGE

EC 78210: Renames Matriculation Act of 1986 as the
Seymour-Campbell Student Success Act of 2012

EC 78211: Delineates the Legislature’s intent for the
Student Success Act:

Aligns matriculation language to SSTF recommendations
regarding services needed to support students in
developing an “informed” ed goal, develping ed plans and
declaration of course of study.

Shared responsibility between instruction and student
services, based on “evidenced-based” practices of what
works.

Targets funding on core services, such as counseling and
advising, through a broad array of service delivery
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OVERVIEW OF BILL LANGUAGE

EC 78212:

Delineates the student’s and the institution’s
responsibility for the purpose of achieving the student's
educational goals and completing the student’s course of
study.

To ensure students are not unfairly impacted, requires
the BOG to establish a reasonable, phased-in
1mplementation period based on resources available to
serve students.

Funded program named “Student Success and Support
Program.”
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OVERVIEW OF BILL LANGUAGE

EC 78212:

Student Success & Support Program funding
targeted to core matriculation services for the
following:

Orientation services

Assessment

Counseling, advising, and other educational planning
services

Provision of services through broad array of delivery
mechanisms, guided by sound counseling practices
and principles

Development of education plans leading to a course of
and guidance on course selection.

==
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OVERVIEW OF BILL LANGUAGE

EC 78216:

Clarifies the use of existing matriculation funds
for Student Success and Support Program
services and BOG’s role in developing criteria for
the funding formula.

Identifies some considerations for funding
formula, including numbers of students served.
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OVERVIEW OF BILL LANGUAGE
EC 78216(b)(4):

As a condition of receipt of funds, requires districts to
1mplement common assessment (if using an
assessment instrument for placement) and student
success scorecard, once these are established by the
BOG.

EC 78216(b)(5):

Provides BOG with the authority to fund other
services, as funding allows.

EC 78216(c):

Delineates plan requirements
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SSTF RECOMMENDATION 3.1

California Community Colleges adopt system-level enrollment
priorities to:

Reflect the core mission of transfer, career technical
education and basic skills development;

Encourage students to identify their educational objective
and follow a prescribed path most likely to lead to success;

Ensure access and the opportunity for success for new
students; and,

Incentivize students to make progress toward their
educational goal.
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Academic
Conditions
for :

*100 unit
threshold

*Good
standing: not
on academic
or progress
probation for 2
consecutive
terms (title 5,
55031)

—

Priority Enrollment Concept in the
Proposed Title 5, Section 58108 Regulation

Order of Priority:

Ed Code: Active duty military & veteran students* and
current and former foster youth* who are new & fully
matriculated or continuing in good standing

¥

2 Existing Title 5: New and continuing fully matriculated

3

EOPS & DSPS students in good standing

¥

Continuing students in good standing and new, fully
matriculated students.

¥

District flexibility to set priorities and categories for
other students

=

District
flexibility
provided to
collapse level

- 1&2if

sufficient
capacity
exists to do
so without
displacing
level 1
students

District
flexibility to
set priorities
and
categories
within these
groups

*Education Code section 66025.8 requires community college to grant priority enrollment to any member or former member of the
Armed Forces of the United States within four years of leaving active duty. EC 66025.9 requires priority enrollment for current and

former foster youth up to, and including, age 24.




Loss of Enrollment Priority

Continuing students would lose enrollment priority if
they...

e Earned more than 100 units (not including nondegree applicable
basic skills and ESL, and special classes)

* Are on academic or progress probation for two
consecutive terms (as defined by existing title 5 regulations)
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Exemptions & Appeals

 Exemptions: Districts may exempt categories of students from

the 100 unit limit, ie, high unit majors or programs
e Districts may also exempt from the limit units earned through credit by
examination, advanced placement, IB, etc...

* Appeal Policies: Districts required to adopt an appeals policy and
process for students who:
1. Lose enrollment priority due to extenuating circumstances

2. Are disabled and who applied for but did not receive timely reasonable
accommodation.

3. Districts may also allow appeals for students who demonstrate
significant satisfactory academic improvement in a subsequent term
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=

OVERVIEW OF IMPLEMENTATION ADHOC
WORKGROUPS

—>» 0 Chancellor’s Office Matriculation Regulations Revision
Workgroup

Chancellor’s Office Student Success & Support
—*  Program MIS & Allocation Formula Workgroup

Student Equity Workgroup Jan. 2013
Program Forms and Reporting Workgroup Jan. 2013

CavrirornIA CommuniTy COLLEGES



Student Success Act of 2012 (SB 1456) R

Student Success & Support Program
Implementation Communication Plan

CSSO Workgroup

Board of Governors

L §

Consultation Council

)

Stakeholder Input

)

Final draft proposals

submitted for broader

Matriculation Advisory
Committee

Counseling Advisory
Group

Implementation

Workgroups develop draft

proposals for input

Title 5 Revision
Adhoc Workgroup

MIS & Allocation
Formula Adhoc
Workgroup

Student Equity
Workgroup

Program Reporting
Adhoc Workgroup

Student Services
Categorical Input
Workgroup
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Student Success Act of 2012 (SB 145%; ‘

Student Success & Support Program

Planning & Implementation Timeline

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
System-level Planning Year: District/College-Level District/College-Level Implementation Year 2: Implementation

* Implementation Planning Year: Implementation Year 1: *  FY 15-16 allocations Year 3:
workgroups convened ¢ Develop program plans «  Program plans & based on 14-15 year-  *  FY15-16
October 2012 to *  Implement MIS changes budgets submitted end data reported allocations
develop proposals for & ensure accurate & e  Continue to ensure Application of funding based on 14-
title 5 Matriculation complete data reporting accurate & complete formula beginning this 15 year-end
revisions, new *  Allocations remain data reporting year datg re|:_>orted
allocation formula, & consistent as prior year, . Allocations remain ¢ Legislative
revised MIS data new formula not applied consistent as prior year, report due
elements & definitions Funding targeted to core new formula not July 1, 2016

services of orientation,
assessment, counseling
& advising, & other

applied
* Legislative

*  New program planning
& budget process

developed ducati A implementation report
«  SB 1456 effective jer‘ilciz‘e'f” Peghine due July 1, 2014
January 1, 2013 (biannually thereafter)
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SEND QUESTIONS OR COMMENTS...

Student Success Act of 2012,
please email:

SB1456@ccceco.edu
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