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Partnerships/Working Together

Benefits

Mutual Benefit
Shared Resources
New ldeas/Synergy
New contact

Future Collaboration
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Challenges

Work/Effort

Time

Hassle
Change/Unknowns
The Unexpected
Added work

Control (Limited
Control/no control/shared
control)



About Us-Apples to Apples

Unit: Business, Industry & Community Services

Responsible for:

— Contract Education

— Community Education

— Partnerships, Business & Industry Relationships
Staffing:

— Director

— .50 FTE, Support Staff (Senior Secretary)

Focus/Direction: Contract Ed
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Benefits vs Challenges
ROI of WIB Partnership

« August, 2009: Negotiations with WIB began
— COS ed2go enrollment: 5 students/month

« QOctober, 2009: Created www.ed2go.com/coswib-pro
— Trained personnel; piloted process

 November, 2009: WIB Enrollments began

November 2009 — February 2010 Enrollments
4 months = ~140 Enrollments
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http://www.ed2go.com/coswib-pro

Complete Story

(or how big of a hassle was this)

Approach the WIB (luck and serendipity);

Approach: Skill Enhancement Classes (under
$500 is a key for WIB — no ETPL list)

Set up Specialized ed2go site
(www.ed2go.com/coswib-pro)

3 planning meetings with the WIB

— Used evaluation passcodes, walked staff through the
site; allowed 2-3 staff sign-up and take a class

— Obstacles: Billing, Accountability (tracking students),
Internal processes, keeper of the passcodes (billing)

2.4 Training Sessions with WIB/OSO staff
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http://www.ed2go.com/coswib-pro
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What we've learned

« Takes effort, time and processes must be
created

 Return on Investment?

— Accountability issues....problematic and must be
dealt with

— Is the net you make worth the trouble?
* In context of relationship building....excellent

 Investment of has created other relationships related to
customized training, group training, industry partnerships.

* Is someone on your college on the board?
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Quesiions?
Other Comments?




