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Outcomes

Participants will:

•Recognize the main accountability 
indicators currently reported

•Evaluate the issues and limitations 
with indicators

•Brainstorm internal measures of 
noncredit success



Academic Senate for California 
Community Colleges (ASCCC)

• fosters effective faculty participation, 
locally & statewide in academic and 
professional matters

• develops, promotes, and acts upon 
policies of statewide concerns

• serves as the official voice of the 
faculty in academic and professional 
matters

• strengthens and supports the local 
senates



Education Code

“Academic Senate means an 
organization whose primary 
function is to make 
recommendations with respect 
to academic & professional 
matters.” 

Title 5 §53200



“ Academic & Professional 
Matters”      

The 10 + 1 

1. Curriculum & pre-requisites 

2. Degree & certificate requirements 

3. Grading policies 

4. Educational program development 

5. Standards/policies regarding 
student preparation & success 

6. College governance structures as 
related to faculty roles 



“ Academic & Professional 
Matters”      

The 10 + 1 

7. Faculty roles in accreditation 

8. Policies:  faculty development 

9. Processes: Program review 

10. Processes for planning & budget 

Plus One : Other academic & 
professional matters as mutually 
agreed upon 



Considering Accountability

Healthy accountability 
should:

 Address higher level 
learning outcomes

 Report on authentic 
student proficiencies

 Indicate potential 
interventions and 
improvement 

 Target improved 
practice not just 
reporting

How does credit 
education define 
accountability?

 Credit attached to 
units

 Grades
 Degrees, certificates

Now – What are 
students able to do?

 Student learning 
outcomes



The Puzzle of Noncredit 
Accountability

Current statewide data 

 Only 2.3 – 5.1% of noncredit students 
transition to credit

 All noncredit courses without grades report 
zero success. Without a grade or progress  
data point assigned it can not be captured e.g. 
noncredit classes 45 students enrolled – 0 
success

 Wage data is incomplete because of SSN#s

 CDCP data is incomplete or programs are 
undefined.

Is this the noncredit story?



Noncredit needs to:

 Describe noncredit work for funding and accountability

 Explain how and why noncredit is different from credit

 Identify metrics that reflect the work of noncredit

 Just reporting numbers is only part of the puzzle

 Numbers may measure what you want – or may not

 Numbers without context are misleading

 Numbers don’t correct problems

 Qualitative data is essential

 Most noncredit programs have no researcher

The Puzzle of Noncredit 
Accountability



Reporting requires functional 
processes at several levels

Correct data must get 
reported to CCCCO for final 

accountability reporting

Data gets 
into college 

MIS 
reporting

Program 
completion 
reported

Course and 
activity data 

must be 
reported by 

faculty



Existing Accountability Reporting 
in Community Colleges

 Three annual accountability reports
1. Focus on Results: Accountability Reporting 

for the California Community Colleges 
(ARCC)

2. Career Development and College Preparation 
in the State: Supplement to the ARCC 
Report

3. Basic Skills Accountability (ARCC 
Supplemental)

 “report cards” on a variety of measures



Enrollments
(SX)

Student
Demographics

(SB)
Sections

Courses
Fin.
Aid

Assess.

PBS

VTEA

Matric.

Pgm.
Awds.

Emp.
Demo.

Sessions

Calendar Assignments

EOPS
DSPS

Emp.
Assign.

Cal-
WORKs

CCCCO MIS Database



Mandated Reporting Other Reporting

 Accountability Reporting 
(ARCC, ARCC 
supplemental, etc) 

 Career Technical Education 
(CTE)
 Perkins Core Indicator 

Reports
 Perkins Allocations

 Justification & Funding 
 Matriculation
 EOPS
 DSPS

 BOGW Administrative 
Funding

13

How do we use COMIS* data?

 Federal
 Integrated Postsecondary 

Education Data System 
(IPEDS) Reporting

 CCC Data Mart

 Annual Staffing Report

* Chancellor’s Office MIS Data

Research Questions

• Legislative Analyst Office 
• Department of Finance 
• California Postsecondary 

Education Commission 
• California Student Aid 

Commission
• Public Policy Institute
• UC/CSU
• Legislature – Committees and 

individual members
• Community College 

Organizations
• Newspapers
• Labor Unions

Data Matches

• Transfer to UC/CSU/NSC 
match

• Dept. of Social Services 
• EDD/UI Match/Wage Study

Accountability Reporting

Justification & Funding 
• Matriculation
• EOPS
• DSPS

Career Technical Education
Perkins Core Indicator Reports
Perkins Allocations

BOGW Administrative Funding

Federal Integrated Postsecondary
Education Data System 

(IPEDS) Reporting

CCC Data Mart
Annual Staffing Report

*CCCCO Management Information Systems



CDCP– Career Development & 

College Preparation

 Certificate example of a simple metric

 Noncredit is funded less per FTES than credit

 SB 361 increased noncredit funding from 
$2,626 per FTES to $3,092 per FTES

 CDCP includes basic skills, ESL, CTE and    
“workforce preparation” courses

 Applies to students enrolled in a sequence of 
courses leading to career development or 
college preparation (CDCP certificates)

 Problem with Minimum Qualifications



Persistence Indicators

Is this the noncredit story?



CDCP Wage Reporting 



Potential Problems with the CDCP 
Reporting

 Cohort

 Students taking courses (CDCP or CDCP 
plus other noncredit courses) for the first 
time at any CCC

 Like ARCC, this excludes students who 
take a CDCP course subsequent to a 
credit course

 Only system-level data reported –
noncredit students across the state (no 
college-level data)



 Each Discipline – progress through English, 
Reading, Math, ESL

 Needs work on ABE/ASE, VESL
 Transition to credit
 Achieving degree or certificate in credit

 But all of these are currently zero for 
noncredit because there are no grades or 
way to track successful progress to 
outcomes

 See Handout

Potential Problems with the 

New ARCC Supplemental Report



ARCC Supplemental

Is this the noncredit story?



ARCC Supplemental

Is this the noncredit story?

College

Total 

Students

Received 

Orientation Percent

Received 

Placement 

Assessment Percent

Received 

Counseling Percent

Received 

Followup Percent

Mt. San Antonio 2728 396 14.5% 165 6.0% 40 1.5% 92 3.4%

Mt San Jacinto 422 9 2.1% 36 9.5% 4 0.9% 7 1.7%

Napa 426 1 0.2% 0 0.0% 2 0.5% 0 0.0%

North Orange Adult 3942 509 12.9% 509 12.9% 157 4.0% 38 1.0%

Volume and Percentage of First Time Noncredit Students Receiving Matriculation Services



Potential Additional Metrics

 Citizenship

 ABE/ASE

 Student identified outcomes – help 
children with homework, get a job,etc

 CASAS



College of the Desert
BSI Research Project for Academic Improvement 

 Mission Statement

 The BSI Research Project for Academic Improvement will 
close the loop between research and effective action in 
all areas requiring basic skills by providing the right 
information to the right people at the right time.

 Values Statement : We value a research project that is:

 Informative:   It delivers data in ways that effectively 
inform efforts to improve learning;

 Supportive:   It includes mechanisms to help faculty and 
administrators understand, value and use research;

 Readily available:  It makes data and information easily 
available in user-friendly formats.



College of the Desert
BSI Research Project for Academic Improvement 

 Data sets for research agenda

 All new students each year

 Affective and practical data (SSTK, CCSSE, others)

 Academic data

 Baseline data - FA/SP 2005 through 2009

 Longitudinal data - Each year, new cohort, research, 

Report

 Gathering data – Committee, Contractor, Data Warehouse

 Providing Information - Data based, Usable formats

 Standardized, Customized

 Closing the Loop – Training, Research Projects



Is this really our story?

 San Diego Continuing 
Education

 Recorded CDCP Progress

 San Diego 
Continuing Education

 Actual CDCP Progress 

2005-2006 
to 
2007-2008

CDCP Progress and 
Achievement Rate

4.2%

2005-2006 
to 
2007-2008

CDCP Progress and 
Achievement Rate

17.2%



Is this really our story?
San Diego Continuing Education

SDCE Success Indicators for a New ARCC

Persistence Rates

Pre-Post Test 
Scores

*TABE
*CASAS
*Custom

Certificates 

Students’ Personal 
Goals Achieved



SCE -Is this really our story?

Data Link

2007-08 SCE Award Data from MIS

Award hours Program Type Counts

Unknown (Top code 99) 9

192 – to fewer 
than 288

Business and Management 27

288 – to fewer 
than 480

Family and Consumer Sciences 9

288 – to fewer 
than 480 

Health 20

960 or more Interdisciplinary Studies 214

Total 279

SCE Actual Data

Program Type Counts

Administrative Assistant 62

Management 10

Early Childhood Education 21

Pharmacy Technician 50

High School Diploma 322

Total 465

http://www.cccco.edu/Portals/4/Sp02.pdf


SCE -This really is our story?

2008-09 SCE Award Data from MIS

Award hours Program Type Counts

192 – to fewer 
than 288

Business and 
Management

32

288 – to fewer 
than 480

Family and Consumer 
Sciences

34

288 – to fewer 
than 480 

Health 40

960 or more Interdisciplinary Studies 303

Total 409

SCE Actual Data

Program Type Counts

Administrative Assistant 42

Management 1

Early Childhood Education 48

Pharmacy Technician 72

High School Diploma 307

Total 470



SCE - Data Collection Strategies

 SCE’s “You Count!” Campaign

 Collecting more SSN’s

 DREAM team efforts

 Program improvement

 Tracking student progress

 Benefits of Banner

 Assessment scores

 Enrollment trends

 Certificates earned



SCE - Data Collection (cont’d)

 Who is your district 
ARCC contact?

 Who on your campus is 
sending data to CCCCO?

 If it’s an IT person, it’s 
simply data

 Establish a relationship

 Find out what’s in the 
CCCCO Data Mart 



MiraCosta Noncredit ESL 
Data  2008 - 2009
Term I Persistence % Promotion %

Morning Classes 80% (10% Perfect Attendance) 43%

Evening Classes 80% (7% Perfect Attendance) 47%

Term II

Morning Classes 79% (9% Perfect Attendance) 50%

Evening Classes 79% (7% Perfect Attendance) 56%

Term III

Morning Classes 81% (8% Perfect Attendance) 30%

Evening Classes 76% (5% Perfect Attendance) 54%

Term IV

Morning Classes 78% (10% Perfect Attendance) 63%

Evening Classes 74% (8% Perfect Attendance) 46%



MiraCosta Noncredit ESL 
Data  2008 - 2009

 Overall Persistence Rate – 78%

 Overall Promotion Rate – 49%

 Overall Persistence in open entry and 
off site – 77% (range from 65% -
90%)

Note:  We have averaged 79% 
persistence and 50% promotion rates 
since 2000



MiraCosta Noncredit ESL 
Data  2008 - 2009

We also report:
1) FTES and CASAS Benchmarks
2) Statewide Performance Goals and 
our actual performance
http://CASAS.org
3) Drop out/Stop out reasons
4) Demographics
5) Student Learning Outcome Data 
(SLOs)

http://casas.org/


Can we improve the 
accountability framework?

Yes.

CB 21 – will provide a better framework 
but the data will still be ZERO for 
progress with out data elements



CB 21 Rubrics Created to Describe 
Levels Courses Prior to TRANSFER 

Student Success Conference 2009 34

Discipline Credit Noncredit Likely  bridge  
to credit

Math Four levels CB 21 A, 
B, C, D

Six levels CB 21 
A, B, C, D, E, F

Levels C & D

English Four levels CB 21 A, 
B, C, D

Seven levels CB 
21
A, B, C, D, E, F, G

Level B or C

Reading Four levels CB 21
A, B, C, D

Five levels CB 21
A, B, C, D, E

Level A or B

ESL 6 levels ESL Reading 
CB 21
A, B, C, D, E, F

8 levels ESL 
Integrated CB 21
A,B,C,D,E, F, G, H

Includes 
vocational and 
Cultural skills

Most noncredit 
end 2 levels prior 
to English 1 A at 
Level B6 levels ESL Writing 

CB 21
A, B, C, D, E, F

6 levels ESL Speaking 
& Listening CB 21
A, B, C, D, E, F



TOP code changes

8/10/2013 35

Deleted T.O.P. codes New T.O.P. Code or Existing Codes

4930.21 – Writing
4930.70 – Reading Skills Development 
4930.71 – Reading Skills, College Level

1501.00 – English (writing)
1520.00 – Reading

4930.40 – Career Technical Computational 
Skills
4930.41 – Pre-Algebra (Basic 
Math/Arithmetic)
4930.42 – Elementary Algebra

1701.00 – Mathematics, General
1702.00 – Mathematics Skills

4930.20 – Communication Skills 1506.00 – Speech Communication 
or 4930.33 – Learning Skills, Speech 

Impaired
or Other appropriate T.O.P. codes

4930.80 – ESL–Intermediate
4930.81 – ESL–Advanced
4930.82 – ESL–Elementary
4930.83 – ESL–Degree-applicable

4930.84 – ESL Writing
4930.85 – ESL Reading
4930.86 – ESL Speaking/Listening
4930.87 – ESL Integrated

4930.91 – ESL Civics 4930.87 – ESL Integrated 
or 4930.90 – Citizenship



Healthy and Responsible 
Accountability

Should acts like vital signs or a compass
informing practice

What could this mean in 
noncredit?
 Progress from ABE to ASE

 Completion of GED

 Citizenship

 Completion of ESL Civics 
modules

 Bridging to credit

 CDCP certificates

 CASAS (insert CASAS 
portal link)


