
Leading in the Future Tense:
Visioning from the 
Point of the Arrow



Vision





The Future

The future: timeôs excuse

To frighten us; too vast

A project, too large a morsel

For the heartôs mouth.

Future, who wonôt wait for you?

Everyone is going there.

If suffices you to deepen 

The absence that we are.

-- Rainer Maria Rilke







Visioning

ÂVisioning is a leadership practice 
centered on what does not exist 
yet is:

ïPossible

ïPotential ïand Potent

ïProbable



My Questions

ÂWhat is the role of visioning in 
effective leadership in the rapidly 
evolving world?

ÂWhat are some conceptual tools we 
can play with to understand vision?

ÂWhat are ten things you can do now 
as a Next World Leader to build your 
visioning abilities?



Whatôs Your
Question?



Core Leadership Skills I

Â Build from organizational and individual 
strengths: create the Positive Organization

Â Understand that everyone has the capacity 
to act as a leader

Â Leaders think and act strategically

Â Leaders develop effective relationships

Â Leading is more important than leadership: 
effective leaders are verbs



Core Leadership Skills II

ÂLeaders understand their strengths, 
skills and styles

ÂLeaders create extraordinary teams 

ÂLeaders mentor and prepare the next 
generation of leaders

ÂLeaders build from strengths and 
encourage and recognize achievement



Core Leadership Skills III

ÂEffective leaders create, innovate and 
transform themselves, their teams, 
their organizations and their 
communities

ÂLeaders create bold, motivating and 
direction-setting visions for 
themselves, their teams, their 
organizations and their communities



Visioning

Â Is a type of creativity

Â Essential to modern leadership

Â Which involves the construction of potential 
desired states and alternative futures

Â And the commitment of yourself, others, 
teams and organizations 

Â To the enactment of those states and 
possible futures



Why Now?

Incrementalism is not adequate: exponential and 
disruptive, not incremental, change is needed  

Systems and processes and not just heroism

Lack of organizational agility is significant barrier

Verbs and not adjectives

Itôs all about liberation 



Why is Visioning So 
Important Now?

We are about to enter 
into a New World Order 
in which visioning may 

be the single most 
critical leadership skill



Old 

World

Order



Old World Order

ÂCompetition was local, predictable and 
based on commonly identified 
opportunities

ÂSystems and organizations were 
distinct and siloed

ÂWorldview was parochial

ÂChange was gradual 

Â Improvement was incremental



Organization was Mechanism



Mechanical Leadership

Â Structured and hierarchical

Â Leadership concentrated

Â Best managers were often leaders

Â Creativity and innovation segregated or 
randomized (with a few exceptions)

Â Goals and objectives overshadowed 
visioning and futuring



Red Ocean 

Strategies



Red Ocean Strategies

ÂCompetition within an already defined 
market

Â Industry boundaries defined and 
accepted

ÂCompetition means outperformance of 
rivals

ÂGoal: compete on cost, quality and 
current needs

Kim, W. Chan and Mauborgne, Renee, Blue Ocean Strategy, 2005



Leadership in an 
Environment

Leaders:

ïñSee realityïsize up the current situation 
as it really is, not as it used to be or as 
they would like it to be, and

ïMobilize the appropriate responseséò
ÂNoel Tichy, The Leadership Engine



Blue Ocean 

Strategies


