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Get out your 
mobile devices!

http://simplemeet.me/
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BSI Expenditures
A. Program, Curriculum Planning and 

Development

B. Student Assessment

C. Advisement and Counseling 
Services

D. Supplemental Instruction and 
Tutoring
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($$ cont.)
E. Course Articulation/Alignment of 

the Curriculum

F. Instructional Materials and 
Equipment

G1. Coordination

G2. Research

G3. Professional Development
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How did we spend the $$?
• Supplemental Instruction & Tutoring

• Mini-grants – lots & lots & lots
• Professional Development

• Basic skills coordinator

• Program redesign (pre-transfer level 
English and mathematics)
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As of June 30, 2012



7

As of June 30, 2012
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As of June 30, 2012
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Basic Skills Accountability: Supplement to 
the ARCC Report, November 2012



What have we learned?
• Use data to make decisions

• Communicate across divisions

• Mini-grants – generally cannot be scaled 
or institutionalized

• Small grants do not lead to institutional 
change

• Use data to make decisions!!!
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BSI: What is working?
• Integrated Supplemental Instruction 

and Tutoring 

• Proactive, integrated counseling

DO THESE!
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Anything else work?
• Cohorts

• Mandatory tasks 

• Bridge programs

• Student Success Centers – combine 
tutoring and advising

• Faculty Success Centers

• Smiling faces and helpful staff
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Nationally …. 

• Achieving the Dream findings
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The	Developmental	Education	Initiative	

STUDENT	SUCCESS	PATHWAY	MODEL	
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1.		Summer	Bridge	

		2.		HS	Testing	Programs														
(testing,	intervention,				
&	advising)	

3.		Dual	Enrollment			
Early	College	

4.		College-Level	
Success	Course	in	
HS	

5.		Sharing	&	Aligning	
Curriculum			

1. Case	Management																						
&	Intrusive	Advising	

2. Pre-matriculation									
College	Testing	
Programs	
(diagnostics,	
intervention,	advising,	
testing)	

3. Orientation	

4. Non-Academic	Help	

5. Faculty	and	Staff	
Professional	
Development	

6. Integrated	Tutoring	

	

1. Learning	Communities,				
Paired	&	Co-Requisite			
Courses	(fast	track/flex)	

2. Emporiums	

3. Contextualization	

4. Open	Entry-Open	
Exit	

5. Supplemental		
Instruction	

6. Placement	Test	Prep	&	
Ongoing	Re-Testing	

HS	INTERVENTIONS	
&	EARLY	INTAKE	

	

ADVISING	&	SUPPORT	
SERVICES	

	

DEVELOPMENTAL	
EDUCATION	

	

COLLEGE-LEVEL	
COURSES	
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Alignment	
Rigorous	HS	Curriculum	
Common	Assessment	
HS/College					Collaboration	

(shared	resources,	
funding,	and	data)	

Financial	Aid	Structure	
							&	Emergency	Aid	
	

	

Funding	(personnel)	
Mandatory	Assessment		
Mandatory	Placement	

(alternative	models)	
No	Late	Registration	
Mandatory	Advising		
Mandatory	Orientation	
Mandatory	Tutoring	
Student	&	Academic	

Affairs	Collaboration	
	

Mandatory	Continuous		
DE	Enrollment	

Mandatory	Success	Course	in	
1st	term	

Policy	targeting	repeaters	
Limit	Credit	Hours	
Change	Pell		
	

Transfer	Pathways	with	
Graduation	Incentives	

Reverse	Graduation		
Funding	(faculty	workload)	
Provide	Late	Start	Classes	
Faculty	&	Staff	Development:	

Cultural	Competence	
Program	Review	
Year-Round	College	
	

1. 	Mainstream	DE																															
(with	supports	for	all)		

2. Alternative	Math											
Curriculum	Pathways															
(DE	and	college-level						
Statway)	

3. More	Engagement	&				
Social	Integration												
Less	Lecture		

4. Curriculum	Alignment	

5. Success	Course																						
(with	an	academic																	
plan	and	career							
development)	

6. Curriculum	Alignment	
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1.		Case	Management	&	Intrusive		
							Advising	
							2.		Pre-matriculation	College	Testing			
													Programs	(diagnostics,	intervention,	
																		advising,	testing)	
																3.		Orientation	
													4.		Non-Academic	Help	
										5.		Faculty	and	Staff	Professional	
								Development	
			6.		Integrated	Tutoring	

ADVISING	&	SUPPORT	SERVICES	
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1.		Learning	Communities,	Paired		
						&	Co-Requisite	Courses		
										(fast	track/flex)	

	

						2.		Emporiums	

	

												3.		Contextualization	

	

												4.		Open	Entry-Open	Exit	

	

							5.		Supplemental	Instruction	

	

		6.		Placement	Test	Prep	&	Ongoing		
Re-Testing	

DEVELOPMENTAL	EDUCATION	



BSI: What is changing?
• Funding category guidelines

• Two-year spending cycle, instead of 
three
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BSI: Next 5-year professional 

development grant

• More emphasis on non-credit and CTE

• LACCD will run 5-year professional 
development grant
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Recommendations
• Use data in all phases of decision 

making

• Scale up & institutionalize successful 
practices & programs

• Spend $ on what works

• Stop pilots and mini-grants

• Adapt programs from other colleges
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Chancellor’s Office
• e-resource – under development 

– Compilation of successful practices and programs

– Administrators’ “how-to” guide

• 3csn.org : current BSI professional 
development grant
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CCCCO – basic skills site
http://extranet.cccco.edu/Divisions/Academ
icAffairs/BasicSkillsEnglishasaSecondLangua
ge.aspx

OR: 

http://www.cccco.edu/  Systems 
Operations  Divisions  Academic Affairs 
 Basic Skills & English as a Second 
Language

Questions? Thank you!
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