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Welcome!

Facilitators:

® Gary Adams - Dean, California Community Colleges Chancellor’s Office

e Dr. Carolyn Zachry — Education Administrator/State Director, California Department of Education
® Mayra Diaz — CAEP Program Lead, California Community Colleges Chancellor’'s Office

® Neil Kelly — Educational Consultant, California Department of Education

® Jessica Keach - Senior Research Associate, WestEd

® Blaire Willson Toso - Senior Program Manager, WestEd

® \VVeronica Parker — Coordinator, CAEP TAP
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* Personnel Transitions within Chancellor’s Office and CDE
e CAEP Funding Update for 2022-23

* New CFAD and Governance Certification

* Brown Act Update

* New CTE Related Ed Code (EC 84906)

e LaunchBoard Updates (what's to come this Spring)

* New CAEP Fact Sheets

* Three-Year Plan in NOVA

®* Questions
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Personnel Transitions

CCCCO and CDE
State CAEP Office

Mayra Diaz Lindsay Williams Neil Kelly
CAEP Program Lead Program Manager Educational Consultant,
Chancellor’s Office Chancellor’s Office California Department of Education
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Proposed 2022-23 Funding for
Adult Education

The FY 22-23 budget will provide the
California Adult Education Program with:

COLA Increase (5.33%, $29.9 M)
One-time $130.0 M investment to
support health-care focused vocational
pathways for English language
learners.

*Amounts subject to change based on May Revise

Program

Adult
Education
Program

Adult Ed
Program -
Healthcare
Vocational
Education
(one-time)

2021-22
Revised

$566.4

$0.0

Ll

Governor’s Proposed Budget 22-23

California Adult Education Funding (In Millions)

2022-23
Proposed

$596.3

$130.0

Change
Amount

29.9

N/A

Percent Explanation of
Change Change

5.3% 5.33% COLA
N/A One-time funding
spread across 3

years.
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Governor’s Proposed Budget 22-23

* 2022-23 Allocation: $590,244,000 V4

* Data & Accountability/Leadership: $6,000,000

* Grand Total in 2022-23 Budget: $596,244,000

* Plus the additional one-time Investment in Healthcare-Focused Adult Ed Pathways: $130,000,000
» Funding would be spread across three years ($30 million in 2022-23, $50 million in 2023-24, and $50
million in 2024-25)
» Intended to support learners across all levels of English proficiency.

*Amounts subject to change based on the May Revise
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Reminder!

CAEP Funds Are Restricted Funds

* CAEP funds were issued under AB104 legislation and are in ARTICLE 9. Adult Education Program
[84900 - 84920] of the education code.

* CAEP funds are apportionment, they are not a grant, and at this time are not subject to flexibility.
* CAEP funds are restricted to adults 18 years and older
* Can only be used in the seven CAEP approved program areas

* Must have an approved regional consortium plan specific to K12 adult education and community
college noncredit programs.

1]
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2022-2023 Allocation Process

* February — Release of CAEP Preliminary Allocations for 22-23

* March-April — Public meetings to decide allocations

* May 2"d — CFAD due in NOVA/ Governance Certification Process also due with CFAD
* May Revise (mid May)

® June — Final three-year plans due

e July 1 — State Budget Signed

* August — release of CFAD funds
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CFAD and Governance Certification

Consortium Fiscal Administration Declaration (CFAD)

* CFAD is based on the CAEP preliminary allocations released at the end of February each year and derived
from the Governor's Budget.

CFAD captures member allocations for each consortium as well as the consortium's chosen disbursement
method.

* Consists of five main components

» Fiscal Declaration

» Agencies & Certifiers

» Member Allocations

» NEW! Governance survey

O ldentifies governance structure for decision-making in accordance to E.C. 84905
O Consortia Report on Governance Compliance of Rules and Procedures
O Governance certification is not new, but new to NOVA

» Preview prior to submission

The CFAD is a one-time process due once a year on May 2",

CALADULTED.ORG
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CFAD Timeline

(JReview preliminary allocation amounts for 22-23

(L Consortium members will schedule public meetings (see Education Code 84905, and Brown Act Letter) to
discuss how funds will be allocated to each member for the 22-23 state fiscal year.

W This discussion will be formalized through the CFAD process in NOVA.

L Each consortium and its members must certify their CFAD in NOVA by May 2, 2022.

CAEP Office and TAP will provide webinars and technical assistance for members and consortia.
Details are sent out via the CAEP Newsletter

2022 CEAD and Governance Certification in NOVA
Date: Wednesday, March 30, 2022
Time: 12:00 p.m. — 1:30 p.m.
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The CFAD and governance documents for 2022 are connected to the three-year plan.

The CFAD and governance documents are to be submitted and approved in NOVA by all
consortium members by May 2, 2022.

The CFAD must be certified in order to submit and approve the three-year plan by
June 20, 2022.
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Public Meeting Laws
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https://www.flickr.com/photos/npca/26317829454/in/set-72157658436430271
https://creativecommons.org/licenses/by-nd/3.0/

AB361 (Ruiz)

* AB 361 was introduced to establish clear rules for
teleconference meetings during such emergencies, effective
Immediately and until January 1, 2024.

* AB 361 extends the flexiblilities provided in the Governor’s prior
executive order to local and state bodies to hold public meetings
electronically beyond the executive order’'s September 30, 2021
expiration date.

* | ocal agencies with questions are advised to contact their legal
counsel.
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New Education Code

ADULT EDUCATION
PROGRAM

This Photo by Unknown Author is licensed under CC BY-ND
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https://www.higheredjobs.com/Articles/articleDisplay.cfm?ID=1022
https://creativecommons.org/licenses/by-nd/3.0/
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New CTE related ed code (EC 84906)

84906. (3) (A) Before establishing a career technical education training program, each
member of a local adult education consortium, or the consortium as a whole, shall conduct a
job market study of the labor market area in which it proposes to establish the career
technical education training program or rely upon the most recent job market study of the
labor market area conducted by the local workforce development board.

The study shall use local labor market information and consider a supply analysis of existing
career technical education training programs for adults maintained by high schools,
community colleges, and other postsecondary educational institutions in the geographic area
to ensure that the anticipated employment demand for adults enrolled in the proposed training
program justifies the establishment of the proposed courses of instruction.
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New CTE related ed code (cont.)

84906. (3) (B) After completing the job market study and before
establishing the career technical education training program, the
governing body of a member of a local adult education
consortium, or the consortium as a whole, as applicable, shall
determine if the job market study justifies the proposed career
technical education program.
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B LaunchBoard Updates:
Adult Education Pipeline 5.0

What is the Adult Education Pipeline?

 Comprehensive data dashboard on student demographics,
enrollment, outcomes, types of services received, and
employment using new adult education data and o
accountability metrics

Purpose DULT EDUCATION

* Improve educational practice and increase economic
mobility for adult learners

Adult Education Pipeline
Comprehensive, multi-level data on student

o Support planning and evaluation demographics, enrollment, outcomes, types of
A services received, and employment using new |
* Identify who may benefit from technical assistance adult education data and accountability metrics.

Spring 2022 tentative release: Mid-April

CALADULTED.ORG




General Updates

New Data l * New year of data (2020-21) added

Ali gnm €Nt « Reportable Individuals aligned to enroliment in CAEP program area

~)

* Prior Build (AEP 4.1): Due to coding challenges noncredit community colleges had in
COVi d _19 reporting Positive Attendance Hours through SX05, the CO determined that the hour
threshold is not required for noncredit community college adult education students to
Im pact be counted as reportable individuals or participants in Spring 2020. During this
* timeframe, only an enrollment in an adult education program is required for noncredit
community college students.

* Current Build (AEP 5.0): Decision carried over to the 2020-21 yea -

CALADULTED.ORG



https://webdata.cccco.edu/ded/sx/sx05.pdf

New & Improved Features

NeW * Ability to toggle between number and percent of learners for Top Five Institution charts

Features

Program type drill down added to additional metrics

* Age groupings aligned to NRS categories

|m p rOved * Comprehensive review and alignment of metric descriptions
User * * Revised Metric Definition Dictionary (MDD)
EX p er | ence ° Improved tool tip descriptions

* |Indented submetrics on the left navigation

HEN
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What are the CAEP Fact Sheets?

Select a Consortium

Dashboard tool that combines community data (All) -
with adult education student outcomes, including: m '
* Population demographics 31 541 315

Overall Adults Foreign-born @ Limited English

* Comparison of population demographics to the SR v/disabilities

demographics of adults served
* Adult education student transitions data

¢ | abor market information

Near poverty or No high school Unemployed Disconnected

e Student stories based on qualitative interviews W Hiplora youth*

with adult learners

Source: CAEP Fact Sheets, https://caladulted.org/2021FactSheets mim
CALADULTED.ORG



https://caladulted.org/2021FactSheets

CALIFORNIA
ADULT EDUCATION
PROGRAM

HOME » ADMINISTRATORS » 2021 FACT SHEETS

FPopulation Demographics [YPopulation-Adult Education Co... Adult Education Transitions | Labor Market Information | Student Stories

; - . Select a Consortium
American Community Survey 2020 Demographic Data by Key Subgroup ) . @

At aglance m

Click anicon to see 31,541 315

the demographics

ogese el Overall Adults Foreign-born | Limited English Near poverty or = No high school Unemployed Disconnected
T a b ] Sl population (16+) w/disabilities less diploma youth*
AGE GENDER RACE/ETHNICITY
. overall population overall population overall population
: 7H
Explore Your Community oy ey O fe
T T s0.5% B e oo o o o
30to 34 I 9.6% White Hispanic Asian Black ar Twoor More  Some Other  American Pacific
. . 35tp 3o M B.7% Male A=ri:..:n Races Racealone Indian/Alaska Islander or
American Community oDt e s05%
Su rvey (2021 Census ENGLISH LANGUAGE ABILITY** EDUCATIONAL ATTAINMENT
overall population overall population

Update) Well 20%

Less than well: 22%

High school or euivalence: 20.7%

Very well: 58! Below high school: 17.3%

Source: CAEP Fact Sheets, https://caladulted.org/2021FactSheets LANGUAGES SPOKEN AT HOME EMPLOYMENT STATUS
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https://caladulted.org/2021FactSheets

CALIFORNIA
ADULT EDUCATION
PROGRAM

HOME » ADMINISTRATORS

Fopulation Demographics | €opulation-Adult Education Co...

Tab 2

|dentify Possibilities

Demographic & CAEP
Learner Comparison (ACS-
AEP)

Source: CAEP Fact Sheets, https://caladulted.org/2021FactSheets

Adult Education Transitions

Comparisons of Total Population to the Adult Education Pipeline

overall population

31,541,315

Total Population by Demographic Group

AGE

overall population

16to 17 M 394

18to 19 M 3%

20 to 24 [ 3%

25to29 |G 5%

30to 34 [N 10%

35to 39 [N 5%

a0to 4o [N 6%

50 and Older 42%

GENDER

overall population
Female Male
50.5% 49.5%

RACE/ETHNICITY

overall population

Labor Market Information | Student Stories

Select a Consortium @
(a1l -

Total Individuals Served Participants with 12+ Contact Hours

798,282 473,748

Data by Demographic Group

View data among: | Total individuals Served *| N= 799,282

AGE

Total Individuals Served

19 or Less [N 159
20to 24 [ 15%
2sto29 |G 2%
30to 34 [ 10%
35t0 30 NG o
40to 49

50 and Older

15%
23%

GENDER

Total Individuals Served
Female Male Non-Binary
60.3% 39.7% 0.0%

RACE/ETHNICITY

Tetal Individuals Served

CALADULTED.ORG



https://caladulted.org/2021FactSheets

CALIFORNIA
ADULT EDUCATION
PROGRAM

HOME » ADMINISTRATORS » 2021 FACT SHEETS
e PP O O s,

FPopulation Demographics | Population-Adult Education Co... Adult Education Transitions | JLabor Market Information = Student Stories

Select a Consortium

Adult Education Pipeline Transitions in 2019 [

Transition to non-developmental
credit college course
Overall .19%
I a b 3 BY RACE/ETHNICITY

13% 7%

American Indian/Alaska Native || NN 35% [ 2%

asian [N 20% B 5% %

Dig a Little Deeper Black or African American || NG 30% [ 18% 1%
Filipino |G 41% [ 250 I 2%

Hispanic [ 17% [ 12% W%

Multiple Values Reported _26% -21% -11%
TranSItI ons pacific Islander or Hawaiian Native || NN 30% I 270
Two or More Races _ 30% - 19% - 12%
white [ 24% P 16% B 0%
BY GENDER
remale [N 19% 3% | B8
wale [ 18% B 2% [ D
Non-Binary/Multiple Values _43% _43%

Source: CAEP Fact Sheets, https://caladulted.org/2021FactSheets BY AGE CATEGORY
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ADULT EDUCATION
PROGRAM
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HOME » ADMINISTRATORS » 2021 FACT SHEETS

FPopulation Demographics | Population-Adult Education Co... Adult Education Transitisgs | Labor Market Information _/Student Stories

2021 Labor Market Information @
~ CFilterbylocaton ~ FilterbyJobCharacteristic

Macro Region [ *| Typical Entry Level Education [em -

Micro Region [ - Typical Work Experience Required [em -

T I 1 Cournty [t2m - Typical On-The-lob Training [2m) -
UNEMPLOYMENT RATE, JUNE 2021 7 5o
Mote: Dats is st county level. When looking 3t macro/micro region, data shows 3versge 3CM0S5 COUNTIEs !

Allg N & I nform 10 LARGEST INDUSTRIES 10 FASTEST GROWING OCCUPATIONS
Health Care and Social Assistance _2,8?%358 P P i 5 _ 35%

== | --::
L M I D t Retsil Trade _ 1,583,207 Physical Thars \ESISTEMLE _ 25%
a a Professional, Scientific, and Technical Services _ 1,568,220 Home Health and Parsonzal Care Aides _ 25%
Accommaodation and Food Services _ 1.257.825 Wind Turbine Service Technicians _2$°.1':
Manufacturing _ 1.255.282 Peycniatric Aides _ 2485
Administrative and Support and Waste _ 1,171,502 Solzr Photovoltaic Installers _ 23%
construction [N 1125.153 nformartion Security Anzlysts || NN 222
Other Services (except Public Administration) _ 1,050,765 Medicsl and Heslth Services Manzgers _ 21%
Transportation and Warehousing _ 871,113 Passenger Vehicle Drivers, Excapt Bus Drivers, Transit _ 2085

10 FASTEST GROWING OCCUPATIONS

Source: CAEP Fact Sheets, https://caladulted.org/2021FactSheets mim I
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https://caladulted.org/2021FactSheets

CALIFORNIA

ADULT EDUCATION
PROGRAM

HOME » ADMINISTRATORS » 2021 FACT SHEETS

FPopulation Demographics | Population-Adult Education Co... Adult Education Transitions | Labor Market Information = Student Stories

Lucas' Story
N ‘ !W ! Lucas® is an adult learner in the California Adult Education Program. He is one of the three percent of learners that successfully earned a

High School Equivalency certificate.

Lucas

Californians between the ages

Traditional school did not offer Lucas what he needed and wanted Nea riy $30 and 28-donot h
o an o not have a
When Lucas was in the tenth grade. he was kicked out of school due to tardiness and high school diploma
400,000 9 4

Ce nter Data & Learn e rS low attendance -- which, he later found out. was related to undiagnosed sleep apnea.

After enrolling in a continuation school. Lucas left school a second time —- with only 10
credits left -- because he found working to be more interesting than school.

Fewer
than 4,500

people between the ages of 20 and 29
earned a high school diploma or
equivalency in 2020

Student Stories

Looking for new opportunities
Lucas thrived in the working world, where he earned promotions from forklift driver to
auto mechanic and technician. While he liked his job. he wanted a career that would
offer growth opportunities. Thanks to the encouragement of his wife, who was enrolled
in an early childhood education program at their local community college. Lucas faced
his fear of returning to school and enrolled in a GED program

LW _W. .

Source: CAEP Fact Sheets, https://caladulted.org/2021FactSheets mim
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https://caladulted.org/2021FactSheets

CAEP 2022-25 Three-Year Plan

* Purpose of the Three-
Year Plan

* Three Year Plan
Breakdown in Ed Code

* Timelines

HEN
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CALIFORNIA- THREE-YEAR PLAN 2022-2025 |—|

ADULT EDUCATION GUIDANCE
PROGRAM
Updates
Section 2: Assessment
Regional Service Providers: Participants by Program Area Page 7

Enter the number of Participants served in each program area in which member agency offers
instruction based on the most current available student data.

Click on “+Add Service Provider” to add the names of any non-CAEP-funded adult education
providers in the region. Check the box corresponding to each of the program areas in which the
non-CAEP-funded provider offers instruction.

CALADULTED.ORG
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PLAN. INVEST. TRACK.

@ Veronica Parker

< All Programs

CAEP

A’ Monitor Reports

B} Fiscal Reporting

M Program Area Reporting

£ Program Settings

L

Three-Year Plan iIn NOVA

Consortia & Members

Filter Consortia & Members

Name of Consortium or Member

Funding Channel
@ All
O Fiscal Agent

O Direct Funded

Three Year Plan

Name
CAEP Three Year Plan
[Z] CAEP Three Year Plan

[Z] CAEP Three Year Plan

—— Consortium Details |

Fund Year Status Completed
2022-23 Draft N/A
2018-19 N/A 6/7/2019, 5:54:35 PM

2015-16 N/A N/A

CALADULTED.ORG




CALIFORNIA
ADULT EDUCATION
PROGRAM

Three-Year Plan iIn NOVA

Guidance

The three-year plan is due by June 20, 2022. The three-
year plan in NOVA will be available after the 2022-23
preliminary allocations are uploaded. Certification of
the CFAD is a prerequisite to certifying the three-year
plan. The same members who certify the CFAD will also
certify the three-year plan. Complete each section
below in its entirety and review the CFAD assurances.

e |

Section 1: Detalls

Consortium Information

Consortium Name:
01 Allan Hancock College Consortium

Consortium Short Name:
01 Allan Hancock

Address:
800S. College Dr. | Santa Maria, CA | 93454

Website:
https://www.hancackeollege.edu/caep/
Funding Channel 2021-22:

Direct Funded

CAEP Funds 2021-22:
$1,762,029

CAEP Funds 2020-21:
$1,693,446

CAEP Funds 2019-20:
51,693,446

@ CALIFORNIA
PROGRAM

CALADULTED.ORG
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Three-Year Plan iIn NOVA

CALIFORNIA
ADULT EDUCATION
PROGRAM

Consortium Contacts

Responsibility Name Email Title Phone
Primary Contact Sofia Ramirez Gelpi sgelpi@hancockeollege.edu Dean, Academic Affairs (805) 922-6966 ext: 3325
Primary Contact Marina Washburn marina.washburn@hancockeollege.edu Director (805) 922-6966 ext: 3588

[ | |
[
Fiscal Contact Laura Becker laura.becker@hancackcollege.edu Director, Business Services (805) 922-6966 ext: 3268 ( ! C I O I l - ‘ ! al S

Member Agencies
Member Agency Member Type Contact Phone
Allan Hancock Joint CCD District Dr. Sofia Ramirez Gelpi Ph.D. (805) 922-6966 ext: 3325
Lompoc Unified Unified School District Margarita Reyes 3346417

Executive Summary

The executive summary will include information related to each section within the three-year plan (identified needs, metrics, objectives, activities, and outcomes, and funds evaluation).
There are formatting tools such as bold, italics, underline, bullets, numbering, and more that can be used in the text boxes.

Executive Summary *

Characters : 0/5000

CALADULTED.ORG
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Three-Year Plan iIn NOVA

PROGRAM

Assessment

Guidance

In the Regional Service Providers section, enter the number of Participants in each applicable program area based on the available student data from LaunchBoard. Due to time lags, at this
time, only the 2019-20 LaunchBoard student data is available. Additionally, if there are no areas for a particular program area, a zero has to be entered. The field cannot be left blank.

Use the Add Service Provider button to add additional non-CAEP-funded adult education providers in the region. Check the box corresponding to each of the program areas in which the non-
CAEP-funded provider offers instruction.

wEnwa |

Pre-Planning Assessment

Overview and Preparation *

Provide a narrative description of the Assessment conducted by the consertium. In this section, include the overall approach to the assessment, the process undertaken, and the data sources and
their contribution to the assessment.

Section 2:
Assessment

Characters : 0/5000

Regional Alignment and Priorities *

Provide a description of the alignment of adult education and workforce services supported by CAEP with those described in other education and workforce plans guiding services in the region,
including plans pertaining to the building of career pathways and the employment of workforce sector strategies and those required pursuant to WIOA.

_ i 0“’5000




CALIFORNIA
ADULT EDUCATION
PROGRAM

Section 2:
Assessment

L
Three-Year Plan iIn NOVA

Regional Service Providers

For each Member Agency service provider, enter the number of Participants in each program area.

Number of Participants in Program Area

Short Workforce Pre- Total
Provider Name Provider Type ABE ASE ESL El Civics AWD K12 Success  Term CTE Reentry Apprenticeship  Participants
*Allan Hancock Member
x : 118 2788 1754 205 1502

Joint CCD Representative

Member
*Lompoc Unified X | | | l | | I | |

Representative
Total Participants 118 2788 1754 0 205 0 1502 0 0 6367

* Member Agency required to input number of Participants

For each service provider added, check the box in the program areas where services are provided.

Program Area Where Services Are Provided

Provider Name Provider Type ABE ASE ESL  ElCivics AWD K12 Success Short Term CTE Workforce Reentry Pre-Apprenticeship

AEG Worldwide

You must check at Business 0 O O O O (I O O 0

least one box

-+ Add Service Provider

CALADULTED.ORG
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Three-Year Plan iIn NOVA

CAEP Barriers & Metrics

Each Consortium and their members, at a minimum, are required to complete targets at the consortium level (adults served & student barriers), and at the member level (Percent of Available
Funds Spent, & Adults Served Who Become Participants). Student Barriers: Of the four student barriers listed (English Language Learner, Low Literacy, Low Income, Long Term Unemployed),
select at least one from the drop down menu. Optional Metrics: Member agencies may choose from a list of ten optional metrics (see drop down menu). If a member chooses an optional metric,
that metric will appear for all members in the consortium. If a member does not have students for a particular metric, they will enter 0 (if not planning to address) or set a target (if planning to
address). If a member has students for a particular target but do not plan to grow their program, they will enter the same number as the actual.

CALIFORNIA

ADULT EDUCATION
PROGRAM

v Student Barriers

S e Ctl on 3 Adult Ed Metrics

Select Adult Ed Metrics

Metrics A

[J Progress: Learn about skills gains in adult basic education, ESL, workforce preparation, and CTE programs.

Transition: Learn about student transition into postsecondary education and college credit pathways.
Adult Ed Metrics

Select Adult Ed Metrics

CALADULTED.ORG




Three-Year Plan iIn NOVA

PROGRAM
Consortium Level Metric Targets

* Mandatory for all consortia

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Metric Set Metric Actuals Actuals Actuals Target Target Target
All *Number of Adults Served (AE 200 - Overall) 8,666 9 9 9
Student Barriers English Language Learner (AE 305 - Overall) 1,959 9 9 9

Section 3:
Metrics

Member Districts Level Metric Targets

* Mandatory for all member districts

Allan Hancock Joint CCD

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Metric Set Metric Actuals Actuals Actuals Target Target Target
All *Adults who Became Participants (AE 202 - Overall) 5,799 9 9 9
Transition Participants with Transition to Postsecondary (CTE) (AE 636 - Overall) I I I

CALADULTED.ORG
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Three-Year Plan iIn NOVA

Member District Spending Targets

Percent of 2019-20

Member Available Funds Spent
Allan Hancock Joint CCD 54%
Lompoc Unified 100%

Section 3:
Metrics

Percent of 2020-21 Percent of 2021-22
Available Funds Spent Available Funds Spent 2022-23 Target 2023-24 Target 2024-25 Target
0% 0% 9% 9% 9%
7% 0% 9% 9% 9%

CALADULTED.ORG
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Objectives

Three-Year Plan iIn NOVA

Section 4: Objectives

Guidance

For each of the three Objectives, the description should include the strategies to achieve the objective, and the educational needs, barriers, and gaps in current education and workforce

services.

Address Educational Needs

Describe strategies the plan will support to address the educational needs identified in Section 2: Assessment.

Improve Integration of Services & Transitions

Describe strategies to improve (1) integration of services and (2) transitions into postsecondary education and the workforce.

Description of Objective * Description of Objective *

Improve Effectiveness of Services

Describe strategies to improve the effectiveness of the consortium and its services.

Description of Objective *

CALADULTED.ORG



Three-Year Plan iIn NOVA

PROGRAM
Activities & Outcomes

Guidance
N
Reminder: The activities and outcomes described in Section 5 are essentially the elements of a logic model for the consortium’s work over the coming three years, although they will not be
entered in NOVA in a traditional logic model format.
Select one or more Adult Education Metrics and Student Barriers from the drop-down menu. The Adult Education Metrics and Student Barriers are those you selected in Section 3: Metrics.
Section 5:
ection o.
. . . d Complete at least one activity in order to add additional activities.
Outcomes Activity Title
Activity Name * Objective that Applies to this Activity *
Select Objective A

Brief Description of Activity *

Describe the activity that will be carried out; what agencies or individuals responsible to carry out the activity; the key deliverables; how the activity will contribute to achieving short-term,
intermediate, and long-term outcomes; and how the activity will contribute to one or more of the CAEP objectives and targets related to Student Barriers and adult education Metrics.

CALADULTED.ORG




CALIFORNIA

ADULT EDUCATION
PROGRAM

Section 6:
Funds
Evaluation

L
Three-Year Plan iIn NOVA

Funds Evaluation

Guidance
h's
Auto-populated information about each member agency's Prior Year Total Leveraged Funds and Program Reporting Status (2020-21) is provided. Program Area Reports are included as

hyperlinks for reference.

Member Allocations and Expenditures

Member Agency Prior Year Total Leveraged Funds Program Reporting Status
Allan Hancock Joint CCD $1,660,006 Certified

Lompoc Unified $830,047 Certified

Totals $2,490,053 2/2 Certified

Funds Evaluation *

The evaluation should include an overview of how adult education funds will be allocated over the coming three years, other resources (not reported in NOVA) that are available to consortium
members, and how CAEP and other funds will be leveraged to implement strategies and activities and achieve outcomes in the plan.

Characters : 0/2500
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Questions
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