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Overview
Major Considerations

ÅGlobalization

ÅWorkforce Development Issues

ÅCCSF Career Pathway Initiatives

ÅThree case studies
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Globalizationôs Impact on the 
American Worker

First Wave
(1960ôs present)

Second Wave
(1990-present)

Job Migration

Blue Collar White Collar

Manufacturing Information 
Technology

Business Process 
Outsourcing

Knowledge Process 
Outsourcing

Near Shore OutsourcingOnshore Outsourcing Offshore Outsourcing

Right Sourcing

Globalization
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Comparing Education, College 
Graduates:

India China United States

2001 2.1 Million .95 Million 1.268 Million

455,000 in 
Sciences

450,000 with technical 
degrees (not counting 
those educated in the 

Europe/US)

360,000 in 
Sciences

167,000 in 
Engineering

100,000 in 
Engineering

2002 1.5 Million 1.282 Million

2003 2.1 Million 1.301 Million

2004 1.322 Million
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U.S. Employment in Occupations 
at Risk to Outsourcing

Sector Employment (2001)

Office Support 8,637,900

Business and Financial Support 2,153,480

Computer and Math Professions 2,825,870

Paralegals and Assistants 183,550

Diagnostic Support Services 168,240

Medical Transcriptions 94,090

Total in Outsourcing Risk Occupations 14,063,130

All Occupations (Total U.S. Employment) 127,980,410

% of All Occupations at Risk 11.0%

Source: Bardhon and Kroll (2003)



6

Economics of Offshore 
Outsourcing

Job US Worker Offshore Worker

Architect $3,000+/month $250/month

Accountant $5,000+/month $300/month

Financial Analyst $7,000+/month $1,000/month

Chip Designer $7,000/month $1,000/month

Aerospace Engineer $6,000/month $650/month

Info -Tech Support $10,000/month $500/month
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Globalization

ÅGlobalization is Here to Stay

ÅParadigm Shift Required

ÅChallenges We Face

RE: WORKFORCE DEVELOPMENT AND 
DEMOGRAPHICS
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Work Force Development Crisis

ÅA Crisis in Work Force Development

ÅSkill Shortage

ÅLabor  Shortage
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Labor Demand Will Outstrip 
Supply:
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Projected Skill and Unskilled 
Gap in 2010 and 2020:

2010 2020

Skilled Worker Gap 5.3m 14m

Unskilled Worker Gap 1.7m 7m

Totals 7m 21m
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Americaôs Changing Work Force

ÅTransferring jobs to a new generation
ÅWorkplace is global ïnot domestic
Å Jobs require more skills
ÅThe need for better education/training is 

significant
ÅWorkforce is more diverse
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Preparation for the Work Place

75% of new job growth requires some level
of post-high school training.
January 2003 Unemployment by Level
of Education:
ÅLess than high school diploma 8.8%
ÅHigh school grad, no college 4.9%
ÅSome college/associate degree 4.5%
ÅBachelors degree and higher 2.9%
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Employment Change Job 
Gain/Loss by Education: 1992 -

2002
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Work Force: Today and 
Tomorrow

Groups  Today 2010      2050

White 73% 65% 53%
(Non-Hispanic)
Hispanic 11% 16% 24%
Black   12% 13% 14%
Asian 5% 7.3% 11%
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Achieving Educational Equity:
Educational Attainment 
Ages 25 to 29 by Race
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American Education Crisis

As of 2000, 7% of White Students, 11% of 

African American Students, and 38% of 
Hispanic Students DID NOT finish high 
school.

Dropout rates most impact the growing 
segments of our population.
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Each yearôs class of dropouts

costs the nation $240 billion 

of lost income and taxes 

over lifetime of the students

It is estimated that it costs society an 

additional $10 BILLION in taxpayersô funds 

to pay for crime, prison and welfare 

expenses with each class of students.
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Pressing State Issues

Å29% high school dropout rate (urban as 
high as 60%).

Å75% of all new jobs require a college 
education.

ÅCaliforniaôs workforce is increasingly 
diverse and aging.
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California has a Basic Skills crisis

5.2 million adults in California 
lack a High School diploma.
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Californians are Undereducated

54% of low -income working 
families in California are headed 
by an adult lacking a HS diploma.

The highest in the nation.

Source: Working Hard, Falling Short. Working Poor Families Project: 2004.
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Californians are Underemployed

11.4% of Californiaôs workforce 
is underemployed.

Fourth highest in the nation.

Source: Working Hard, Falling Short. Working Poor Families Project: 2004.
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California Faces Higher Youth 
Unemployment

National California

15.1% 18.4%

-White 12.9% 16.8%

-Latinos 17.0% 19.9%

-African-American 32.5% 30.2%



23

Battle For Last Place
Limited Choices

Dropouts 
and under-
prepared 
H.S. 
graduates

Options

Competition for:
ÅUnskilled Jobs
ÅTraining Programs
ÅAdult Education or   

College Preparatory
ÅCrime
ÅWelfare
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The Demographic and 
Economic Imperative

Å Educational Equity

Å Economic Gains

Å Workplace Competition ïLevel Playing 
Field

Å Expanded Opportunities
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Developing Educational 
Pathways

Barriers

in the 

Educational

System

ÅAccessing the system
ÅNavigating the system
ÅPerforming in the      
system
ÅTransferring in the   

system
ÅSucceeding in the

system
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Barriers to achieving 
educational success

Å Lack of preparation

- 29% have not finished high school

- Only 24% fully college ready

Å Lack of financial resources

- Fees increasing dramatically

- Financial aid not structured for older/returning students

Å Lack of information

- About programs and aid

Å Rationing of educational opportunities

Å Other

- Personal ïchildcare, time, esteem, etc.
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Noncredit Is A Solution



28

Noncredit Overcomes Barriers

ÅNo fees.

ÅCan start at any time in the semester.

ÅClasses start at the lowest level.

ÅCan change study schedule mid-semester.

ÅQuick access to necessary skills.

ÅUp-to-date technology.

ÅClasses in your neighborhood, by your 
work, on the college campus.


