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What is ALLIES?
A coalition formed in 2010 to serve Santa Clara and San Mateo Counties
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What is ALLIES?

We are a voluntary initiative with the shared goal is to coordinate and
align services to support our students




SV ALLIES

Who Are We? Steering Committee represents all sectors and areas

Adult Schools Bob Harper Campbell Adult and Community Education

Kara Rosenberg Palo Alto Adult School

Lionel DeMaine Sequoia Adult School District
Businesses Sima Yazdani Cisco Systems, Inc

Francine Serafin-Dickson San Mateo County Hospital Consortium
Community Organizations Alison Webber BSP

Stephen Hicken Catholic Charities of Santa Clara County
Community Colleges Anniqua Rana Canada College

Henry Yong Evergreen Valley College

Jenny Castello Canada College

Tim Karas Mission College

Rachel Perez Gavilan College
Foundations Leslie Dorosin Grove Foundation

Manny Santamaria Silicon Valley Community Foundation
Elected Officials Alicia Aguirre Mayor, Redwood City
Support Services Denise Boland Santa Clara County Social Services
Labor Rayna Lehman San Mateo Central Labor Council

Steve Preminger Union Community Resources
Students Ricardo Flores Canada College

Billy Lui College of San Mateo
Workforce Investment Chris Donnelly Worf2future WIB

Stewart Knox San Mateo WIB

Kris Stadelman NOVA WIB
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What is our History, who are our partners?

2010 = Founded with Community Foundation . Canatn Collocs00c
Support + College of San Mateo

* De Anza College

» Evergreen Valley College
* Foothill College

* Gavilan College

7 voluntary Adult School-College + Mission College
collaborations . Shyine coloys

* West Valley College

2011

Adult Education Providers

Ongoing collaborations - Campbell Adult and Community

Education

= Partner with Workforce Investment > R ey

Fremont Union High School

Boards to win DOL Grant District Adult Education —
Sunnyvale-Cupertino Adult
School

» Jefferson Adult School

* Gilroy Adult Education

* Metropolitan Education Adult

Create shared vision and support + Mountain View-Los Altos UHSD
Adult Education

= Develop 3 coordination pilots L oo flto AcUll Cucation

. . . * San Mateo County Office of

» Provide 12 Digital Literacy grants Education ROP

+ Santa Clara Adult School

» Sequoia Adult School

« South San Francisco Adult
Education

2012

2013
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ALLIES’ English Practitioners Network (EPN)

« Meetings of ESL Faculty and other staff from the participating
organizations.

« Sharing information about assessment, curriculum, support services
and other “transition” practices.

* Reporting on “mini-ALLIES” cohorts of adult schools and community
colleges.

« Mini-grants to EPN partners — comparing and beginning alignment of
curricula and SLOs.



Indicators SV ALLIES

What are our results and how to we achieve them?

Our Desired Outcomes

1. PARTICIPANT RESULTS 2. COLLABORATIVE 3. SUPPORTIVE POLICY AND
INFRASTRUCTURE FUNDING

SUCCESS THROUGH ANY DOOR SHARED VISION ALIGNED & LEVERAGED FUNDING

ENGLISH / EDUCATION GAINS COORDINATING GROUP POLICY CHANGE

FAMILY SUSTAINING CAREERS SHARED MEASURES

CERTIFICATES AND DEGREES COORDINATED PROGRAMS

Our Activities

1. SUPPORT 2. CONVENE 3. ADVOCATE

BEST PRACTICES AND

RESEARCH FACILITATE AND BROKER PROVIDE INFORMATION



Sequoia Adult School Canada College

« Community recognition of need through meetings
« Effective relationships between organizations
Coordination  Asset Landscape of services—concept of “no wrong door”

« Alignment of services, assessment, curriculum and scheduling
 Co-located classes to smooth student transition

» 565 students attended session on educational options

Advising * 147 students had individual sessions with adviser

» 127 ESL students transitioned to Cafada College

Transitions * Beginning process of transition from CBOs to SAS

* 69 students on Canada College campus getting scholarships
» Students in co-located classes get book awards

Scholarships

ALLIES



Approaching Consortium Planning

It's all about the needs of community and students

It's about understanding the gap between “supply” and need

It's all about helping students transition along seamless pathways
It's all about sharing resources to help students succeed

Collaboration and building trust takes time and effort and it's messy
Be willing to adapt to the needs and abilities of partners
Remember that a “win-win” outcome is possible

Keep in mind our common goal...it's a powerful tool

Agree on a framework/model in which to view the collaboration
Use best practices for collaborating

Remember that facilitators should be neutral

Be tough on the process and soft on the people

J

€€« |

ALLIES



SV ALLIES

How Can ALLIES Support AB 86?

“Coordinated Assessment and Referral” Pilot Project
NO WRONG DOOR

Coordinated Assessment and Referral: Bring agencies together to coordinate
initial screening to direct students to ESL/VESL programs designed to support
specific high-demand career training programs.
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AB 86 consortia can participate in the following technical studies
that ALLIES will be conducting —

The studies can create prototypes and models for all adult learners

1. Create an “asset map” of all programs and services

2. ldentify employment opportunities
3. Map career pathways across providers leading to jobs

4. Research student demographics and perceptions

5. Develop a web-based platform to track students across providers
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More informally, what has the ALLLIES experience
Taught us about collaboration and AB86

Taking time, building a common vision, committing to the vision.

Keep the grounded experience of students at the forefront —
what will be different and how will you know?

Cultivating personal relationships.

Bottom up and top down is both needed.

Developing multi-cultural competency. Bi-institutionality.
Cultural competency means understanding and respect.
Third party facilitation can be critical.

Subsidiarity means different things to different people — but it
means that what we do will be different.
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