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Plan

Clear Department Vision & Mission
Does your department have a unique

mission (why you exist) & vision (desired Performance Analysis  Kirkpatrick's Four Levels Questions to
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Plan & Assess

+ Logic Model (other evaluation model)

Logic Model for Program Design and Evaluation

INPUTS

What do we need to
achieve our goals?

Staff
Volunteers
Time
Money
Materials
Equipment
Technology
Partners

Assumptions:

1

3.

PROGRAM DESIGN AND PLANNING

OUTPUTS

Activities

What do we have
to do to ensure our
goals are met?

Workshops
Meetings
Camps
Curriculum
Publications
Media

Web Site
Projects
Field Days

Participation

Who needs to
- participate?
- be involved?
- be reached?

Number
Characteristics
Reactions

ENVIRONMENT

OUTCOMES - IMPACT

LEARNING

What do we think
the participants
will know, feel, or
be able to do
after participation
in the program?

Awareness
Knowledge
Attitudes
Skills
Aspirations

Influential Factors

ACTION

How do we think
the participants
will behave or
act differently
after participation
in the program?

Behavior
Practice
Decisions
Policies
Social Action

MEASURING PROGRAM IMPACT
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IMPACT

What kind of impact
can result if the
participants behave
or act differently after
participation in the
program?

Social
Economic
Civic
Environmental
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Assess

® Survey (questionnaire) — Customer service questionnaire, on-campus feedback, student interest
feedback, etc.

e SWOT
e Department Data

e Financial, enrollments, sections, enrollment per section, class cancellations, class revenue, unduplicated headcount,
repeat students (types of courses), class evaluation

e Regional Data

e Example, higher proportions of females, 65+ years of age and “White alone, not Hispanic or Latino” living in the
town of Sonoma than Sonoma County

REPEAT STUDENTS (SINCE FALL 2011)
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Develop

* Strategic Workgroup
e Office staff, college departments, current partnerships
e Campus Partnerships: coalition of the willing
® Ask questions?

+ Alignment with College Strategic Plan

* Prioritize Goals
¢ Alignment with Department Calendar or Timeline
e (Catalog Production Timeline
e Marketing Timeline
e Master Calendar

- Elements of an objectives?
® OQutcome, condition, criterion

Objectives () Vision &

Mission




Sample Table of Contents
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Department Performance Goals
2016 - 2021

Goal 2. Develop & Cultivate Community Education Partnerships

* Objective 2.1 Increase the total number of partnerships between Community
Education and local business, government, and not-for-profit agencies by two
each year over the next five years using catalog to market partnership
opportunities

* Objective 2.2 Increase partnerships (from zero to five) with STEM related
organizations and instructors to renew the College for Youth program at SRJC
by summer 2017

* Objective 2.3 Increase Community Education classes offered at two new off-
site locations each year over the next five years collaborating with Older
Adults Program (noncredit)

* Objective 2.4 Collaborate wit h Faculty, College Departments, Sonoma State,
and/or hotel/B&B to provide educational tourism packages to guests and
visitors of Sonoma County using Road Scholar — Elder Hostel




Performance Goals & Objectives
Template (Model Evaluation Plan)

Goal 2 - Develop & Cultivate Community Education Partnerships

Data
Activity/Process Additional College | Collection
Measure/Focus Area Resources Campus Personnel| Timeline |Alignment, Measures
Objective (What) (How) Needed (How) Lead (Who) (Who) (When) (Where) (Why)
Increase the total number of partnerships Dean III —
between Community Education and local Children’s Museum of Curriculum
21 |business, government, and not-for-profit Sonoma County — . Dean III — Strat. o
agencies by three each year over the next Wonder Camp Sonoma County Director, CE Plgn. Summer DlstrlcF
five years Sonoma County Charters |Charter Director, Adult Ed. (2016 Strategic
Museum Faculty Plan
Develop two new partnerships with Dean 11T — Strat. Summer
22 STEM related organization over the next Director, CE Plan. 2017

year to renew the College for Youth
program at SRJC by summer 2017

Summer

2016 ABB86

Offer Community Education courses at
2.3 two new off-site locations each year over
the next five years




Model Evaluation Plan

Information needed | When and how the DEIZELEIVOTE: LG

Evaluation Why the question is to answer the information will be interpretation
questions important question collected procedures

2.1 How many The question is Total number of new At the conclusion of Track the total number of
Jerhunataeslanhecpolani sl important to determine Community Education each semester, data contracts and revenue/expenses
Community if the Community partnerships should be collected associated with each contract.
0GRt rate =R b Mol Education is achieving (government, business, from Purchasing
business, Goal 2 Objective 1 of other). regarding the number Descriptive statistical analysis.
o)y nainlcii N e msloil the Strategic Plan. of new agreements
OO T o[ Yall © Shared resources Type of agreement entered into by
* Increase in breadth of  (MOU, service Community Education
community service agreement, with the total revenue/
offerings independent expenses associated

* Increase in revenue contractor, etc.). with the contract.

Scope of the
partnership (service,
facility use, etc.).




Communicate

* Share steps involved and information about the plan including development,
1mplementation, and evaluation
e Build the model, replicate the model, share the model

* Keep college administrators, stakeholders, partners, and staff current
* Challenges

® Embeddedness — types of relationships organizations have with one another can be
negative and positive

Implement
 Action...The What, How, Who, When, Where, & Why

* Challenges

e “We haven’t done that in the past.”
e Strategic needs and resources




