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What is your role with HyFlex?

Instructor
Administrator
Classified Professional
Technology Staff

Other



March 4, 2022
About S[IIEat SII:D ACCE Spring 2022 Virtual Gonference

104 yearsin service

e (nedf four cdleges of San Diego Community
Cdllege Oistrict

e (ned thelargest noncredit institutionsin CA

o WASC Accreditation

e /campuses + 150 dffsite locations

As the largest provider of noncredit education in California,

SDCCE’s mission is to provide accessible, equitable, and

innovative quality education and career training to adult
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https://sdcce.edu/organization/about-us

What is your experience with HyFlex?

A. Novice. My organization has not yet implemented
HyFlex.

B. Intermediate. My organization has implemented 1 — 2
HyFlex classes.

C. Advanced. My organization has implemented 3 or more
HyFlex classes.

Please type your answers in Zoom Chat.

Thank you!



Online Courses at San Diego College of

Continuing Education (www.sdcce.edu)

Enroliments:
«2013-14: 3,443 online enroliments |
*2017-18: 7,372 online enrollments . I COM

= 114% increase of SDCE students enrolling in
noncredit online classes

Interactive C()r‘ﬂpetent'y'"aaseé

Online Microcredentialing

Fast, free, flexible career education

ICOM Academy
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https://sdcce.edu/icom

Post pandemic low unemployment
e Some marginalized students did not
adapt to online education in 2020.

e Digital Divide

e Low income students lack access to
internet and computer technology.

e Either/or options do not support fluid
nature of students’ lives.

e Waitlists ESL Beginning students
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| WWhy Hyflex and Gollaboration
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| DODIT Services & DOCELeaders
vV

June 8, 2021
Planning Meeting
for dynamic
technology
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‘SDCIDITSa'vic&s&deor demonstration ‘

July 7, 2021 mtg Zoomers &
Roomers
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Week1l Week2 Week3 Participation path
P oL, OL, oL
OL
TS RF —— - - OL, OL, F2F
OL
OL == == = OL, F2F, OL
F2F—

F2F ——— - - OL, F2F, F2F

R F2F, OL, OL

OL = Online, at a distance
F2F = Face to face, onsite
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F2F === —- F2F, OL, F2F

----- F2F, F2F, OL
F2F— Ot

F2F ———-- F2F, F2F, F2F

Beatty, 2019



Possible Participation Paths for Three Weeks of Co-
Synchronous, Live HyFlex Class Meetings

After three weeks, there are eight (2*3) different participation
paths available.

If we extend this to a 12 week class, we would see 4,096
possible paths (2*12) available to students.



‘ HyHex students can participate in three moddities ‘

Welcome to HyFlex Beginning ESL
Literacy Class!

Instructors Ingrid Greenberg Ming Dreah Stratton

Ingrid Greenberg and Ming Dreah Stratton are

your instructors. It is nice to meet you!

3. Canvas Learning
1.0nsite Synchronous 2. Zoom Synchronous Management System

Asynchronous
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| HyAex student schedule example: ESL ass

Mon Tues Wed Th Fri

Zoom online 6-7:30pm

Onsite and 6-8pm 6-8pm
Zoom online

Asynchronous |Canvas Canvas Canvas Canvas Canvas
Canvas

Office hour
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| Equity Quitura Qurriculum Team Andlysis

Review: July 7, 2021 Tech Demo at North City w/Zoom meeting

1. Video Weaknesses:
a. Ghost presenter/walk away from Teacher podium. Lack of
teacher presence created anxiety for some Zoom audience
members.
b. Instructor had to initiate selection and/or changes of video
presets
c. No lab presentation/video

Lack of teacher presence P lvl
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https://docs.google.com/presentation/d/1xpEzatfw0cWQ_z4ff3eAXxGBI75rqB1DY21yuwiha2g/edit?usp=sharing

| Hyflex Live Stream Broadcast guidelines

e Zoom students are live streamed/broadcasted. Camera
Guidelines and Privacy teaching strategies apply.

e On site students are live streamed/broadcasted only if
cameras are pointed toward seated students. Privacy
teaching strategies apply.

e See SDCCD Camera Recommendations.
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https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/recording_options.aspx

Hyflex: Zoom spatlighting

e Instructor selects Zoom
spotlighting.
e Spotlight Zoom teacher speaker [ ———

Stugent A Ask any ques woent o
Student B: Answer the question and then ask a different question to student C
Student C: Ask a new question to student A.

After you respond, then ask your classmate: How about you?

2 3 4

Do you have

Are you married or children? What
single? are they doing

right now?

Do you have
What's your name? |~ children? How old
are they?

5 6 7 8

How many
daughters do
you have?

How many sons How many sisters | How many brothers
do you have? do you have? do you have?
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https://support.zoom.us/hc/en-us/articles/201362653-How-do-I-spotlight-a-speaker-

6:54

) @ Room 2 v
Remaining: 01:54

‘ Hyflex Instruction: Zoom & smartphone

Join Breakout

Test readability on smartphone:
e Can Zoom students view on - owm

smartphone? oSl
e Zoom breakout room
e See more smartphone images
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https://drive.google.com/file/d/1S7qd2lc9vUkIbA5TeEa65l17Ue5SJfVJ/view?usp=sharing

‘HyFIexTech 1: Meeting OM ProCameraandApp‘

Meeting Owl Pro device

1y = %-!inﬁw «— Zoom live stream/ broadcast

- OWL: Classroom
livestream/broadcast

OWL: Instructors & Instructional
<— Assistant in classroom live
stream/broadcast

SAN DIEGO COLLEGE OF CONTINUING EDUCATION

TEACH AND LEARN ONLINE



https://owllabs.com/products/meeting-owl-pro
https://owllabs.com/products/meeting-owl-pro

| HyHex Tech 2: Laptop w/ microphone
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.“HyFIex Tech 3: Dynamc techwith Iaptop

hﬂ..
hf A “'

_..\

Camera

P Pl o) 422/5650 -'noom'Functions—. > @ £ & O 5] LJ

Quick start guide pdf
Dec. 14, 2021 tech demo video recording Sign Up for Vendor Training HyFlex 2022-02-01
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https://drive.google.com/file/d/1-29uqwUKOF_7WPUqC5tcuPjxJ7bQT_46/view?usp=sharing
https://youtu.be/-h_IM0HLRkA
https://docs.google.com/spreadsheets/d/1iVWVeI5x19oO8gWouXUro03hdXIJ2OuBLjjSWqfjXf0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1iVWVeI5x19oO8gWouXUro03hdXIJ2OuBLjjSWqfjXf0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1iVWVeI5x19oO8gWouXUro03hdXIJ2OuBLjjSWqfjXf0/edit?usp=sharing

| Managing HyAex at SDOCE Teacher view

Fall 2021

76776 ESLA 431-4413 ESL Beg Literacy 1 Enrolled: 41 of 41 | Wait: 0
Mid-City - Web 10M11/2021 - 01/29/2022 TBA

Hyflex-Optional In-Person Mtgs
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\I\/bnaging HyHex at SDO0CE Sudent view

ESLA 431- 4413 ESL Beg Literacy 1
San Diego Community Coll Dist | Fall 2021 | Lecture Lab Combo

Class Details

Status  Closed a Course D 003201
Class Number 7677 Offer Nbr 4
Session  Dynamically Dated Session Career Continuing Education
Units 0 units Dates  10/11/2021 - 1/29/2022
Class Components  Lecture Lab Combo Required Grading  Graded

Location Hyflex-Optional In-Person Mtgs
Campus  Mid-City

Meeting Information

Days & Times Room Instructor Meeting Dates
Ming Stratton
TEBA Mid-City - Web Ingrid Greenberg, 1001172021 - 01/292022

Roberto Reyes . .
Online w/optional on-campus

Notes meetings
Class Notes

HYFLEX - Online with Optional on-campus meeting day(s)
MID CITY, Room 117
Monday and Wednesday, 6:00-8:00 (or online)

Class Address Find | View All First (4) 10of1 (k) Last

Location Mid-City - Rm 0000
TALON

Address  [3792 Fairmount Ave, San
Diego CA 92105-2204 o



Managing HyHex at SDOCE Sudent view

Show + entries
Weekl
Course Class Class Open Class y . Class
Class . A Status Room Type ) Days Instructional Instructor
Topic Nbr Capacity Seats Times Dates
T Hours
ESLA 415 ESL Multi-Level (86666)
Hyflex-
. i= ) ’
ESLA 415 Online o Mid- Optional
) . 18} Permission ) 5 Weekly 03/14/2022 ) ]
o ESL Multi- Learning 40 32 City - In- - E3 Miller,Eric
Level Int/Ad 50060 ¢ Web P Hours i
- v erson
Required . 04/30/2022
Mtgs
ESLA 415 ESL Multi-Level (86664)
_ Hyflex-
ESLA 415 Online = Mid O)ft |
i id- iona
o ESL Multi L . K] 40 30 Permission cit | P 5 Weekly 02/07/2022 &M e )
i- rning- ity - n- - aguire Jess
4 eaming 86664 # Y Hours - guire,
Level Beg ESL _ Web Person
Required . 03/19/2022
Mtgs &

ESLA 415 ESL Multi-Level (86665)

ESLA 415 Online o Mid-
) ) 1N} Permission )
o ESL Multi- Learning- 40 26 City -
86665 #
Level Beg ESL . . Web
Required

Hyflex-

5 Weekly 02/07/2022 B4 GleasonJohd ON

Hours - Lia E

03/19/2022

Optional

In- -
Person
Mtgs &



‘ 2021-2022 Dstance Educatlon C]asses

o B3 & (tizenship

o Soring 2022: 42 Hyflex (asses jem
s

o BESL& dtizenship

o HEmeritus

o |nformation Techndogy

¢ )TALON



https://drive.google.com/file/d/1ARa2MF2qCp1MsVQRsKSoxeQlFedqwgW5/view?usp=sharing

| Questions & Answer's a2 202 |

After this brief overview of HyFlex, what
guestions do you still have?

Please type your answers in Zoom Chat.

Thank you!

SAN DIEGO COLLEGE OF CONTINUING EDUCATION
QTALON TEACH AND LEARN ONLINE



Resources 1

e SDCCE ESL Hyflex, hybrid, and online classes spring
2022

e CCC list of hyflex development/implementation

e List of hyflex resources

e Hybrid-Flexible Course Design: Implementing
Student-Directed Hybrid Courses (eBook by Dr. Brian
Beatty (2019). This is the go-to resource for HyFlex.)

e Hyflex Model handout



https://docs.google.com/spreadsheets/d/1aoMWQ4nD54tjOcbRBgXLun3HMi6Oz1pODJJPxCO0XOw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Asmx8SfjQIgQNm1SmXgdr85Mx7mX3hopxGNDqBiWZLI/edit?usp=sharing
https://docs.google.com/document/d/114JyP0kGoSP-azXHbGcEgonMoa0iyF3BqaVQ8URs96k/edit?usp=sharing
https://edtechbooks.org/hyflex
https://docs.google.com/document/d/1Cz3C6KwdcBYsztl5GFRPdXc2QB6HgVsykjokA4itDX0/edit?usp=sharing

Resources 2

Tutorials and Instructions:

Instructions for setting up the OM camera and Meeting OM app/ Mideo Tutorid
Add IAto Canvas shell

Add |Aas the dternative host

Instructions for the |EPVO Document Camera

SO Camera Recommendations/ Zoom settings/ Privacy. Seeitem#4.

o O O O

(@)



https://docs.google.com/document/d/1ALHCN-LWyC0dio5bZz-beOiDKYg-BiAoxLufV2n2ZSA/edit?usp=sharing
https://drive.google.com/file/d/1kwKLswuijUIyxG9wTvzxEBjFo7rRsY-4/view
https://drive.google.com/file/d/1m-3CeeAh7P_iK34U_KdHvpiAb1wivl1W/view?usp=sharing
https://drive.google.com/file/d/1iDJnIP1rjFS9MF09Icypc2-R19APfBSN/view?usp=sharing
https://docs.google.com/document/d/1dGEyIjl1ssV9NltfQLWRPfqjVnLllLWNK3t-QXdTK0s/edit?usp=sharing
https://www.sdccd.edu/about/departments-and-offices/instructional-services-division/online-learning-pathways-1/faculty/recording_options.aspx
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