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Setting the 
context…
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Clarifying our intent…

Reform
Makes changes in something 
(typically a social, political, or 
economic institution or practice) 
in order to improve it.

Transform
Make a thorough or dramatic 
change in the form, appearance, 
or character of.
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Why transformation…
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Why transformation…
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https://www.linkedin.com/pulse/learning-uncertainty-imperative-heather-mcgowan/



Why transformation…
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https://www.linkedin.com/pulse/learning-uncertainty-imperative-heather-mcgowan/



Walking the path of change…

7



Centering Learning is Student-Centered

Learning
Learning is the acquisition of 
knowledge or skills through 
experience, study, or by being 
taught.

Teaching
Teaching is the process of 
attending to people's needs, 
experiences and feelings, and 
intervening so that they learn 
particular things, and go beyond 
the given.  
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What have we learned…
The Vision for Success

The Call to Action

AB705 Equitable 
Placements

Student Equity & Achievement Plans

The Diversity, Equity, & Inclusion Taskforce



Learning from 
Guided Pathways…
Institutional change that improves student 
outcomes and closes achievement gaps
Identifying and eliminating student friction 
points
Assuming everything can and should 
change
Working together to change student 
outcomes
The vehicle for realizing and achieving the 
Vision for Success
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Centering our own learning…

“When we are asking teachers and school leaders to do things they 
don’t (yet) know how to do, we are not asking them to “implement” 

something, we are asking them to learn, think, and form their identities 
in different ways.  

We are, in short, asking them to be different people.”  
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http://www.nysed.gov/common/nysed/files/principal-project-phase-2-elmore-getting-to-scale-piece-
journal-of-educational-change-2016.pdf



Vision Dest inat ion: 

Empowered 
Learners

Vision Dest inat ion: 

Career 
Mobility

Vision Dest inat ion:  
Unconditional 

Belonging

Office of Equitable 
Student Learning, 

Experience, and Impact 
(ESLEI)



Thank you!
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