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Topics

Understanding, Surviving, and Managing Change

Capitalizing on Opportunities
Using Influence and Advocacy

Moving Forward

ership |
LeadelSt o oph

s a choice n

ota pOS‘t‘°n°




Our Current Environment

Turbulent Times and Transformational Change




New Funding " Re%na/

Performance
Based
Funding




Understand

ing, Surviving, and

Managing Change




What Is Change Management?

* Personal Change: Intentional, purposeful
adoption of new thoughts & behaviors

* Organizational Change: Adoption of new
ideas or behavior by an organization in response to
opportunities or threats




Typical Phases
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Develop a
Vision

Where do you want
your organization to be
in 5 years?

What would success

look like?
What differences do

you want to make in
the world?




Confront Fear

® Fear of the
unknown

* Loss of power, turf

® Fear of the known

o Changes in work
volume or process

® Fear of failure




Learn from Experimentation,
Innovation, & Mistakes

Anyone who has never
made a mistake has never
tried anything new.

— Albert Einstein




Develop a Growth Mindset

In a growth mindset, challenges are
exciting rather than threatening. So
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LR rather than thinking, oh, I'm going to

reveal my weaknesses, you say, wow,

THE MEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL ' \

OUR POTENTIAL _ ; i
here's a chance to grow.
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Fixed Growrth

Mindset Carol Dweck Mindset

Intelligence is static. Intelligence can be developed

Leads to a desire to LOOK SMART and Leads to a desire to LEARN and
therefore a tendency to: therefore a tendency to:

GIVE UP EASILY DUE , PERSIST DESPITE
TO OBSTACLES OBSTACLES

SEE EFFORT AS PATH TO

U MASTERY

IGNORE USEFUL LEARN FROM CRITICISM |
| FEEDBACK

BE THREATENED BY BE INSPIRED BY OTHERS' °
U OTHERS SUCCESS U SUCCESS
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Celebrate Your Resilieney

resilient -

adjective | re-sil-ient | \ri- zil-yant\

Simple Definition of RESILIENT Popuiarity: Te

: able to become strong, healthy, or successful again after something bad happens

: able to return to an original shape after being pulled, stretched, pressed, bent, etc.




Be Courageous




follower.

Steve Jobs

Capitalizing on Opportunities

Leveraging Your Strengths




Collective
Impact

Collective Impact
Models include AEBG,
Regional Consortia, and
some Community Ed
programs

I jaisons to the
community

Impact on families and
communities

Leveraging resources




Student Scenario

AEBG

Jane Re-Careers




Guided Pathways

° Entry point for gazillions

* Wholistic approach to students




Online Education

® On the ground partner for face-to-face support or

services

* Advocacy for changing the funding formula for
noncredit online programs

* Hybrid models




Demonstrate Your Innovative Spirit

* Responsive and Quick and Flexible and Adaptable

DISRU PT""'- N

0] 34 BE DISRUPTED




Influence and Advocacy




Influencing Your

CEO

* Show me the data

* Contribute to major
goals — enrollment,
equity, revenue,
student achievement,
etc.

* Askifor help
* Follow through




Influencing the Credit
Side of the House

Seek out a partner — it
only takes one

Contribute to enrollment
Provide prepared students

Share Business, Industry,
and Community Partners




Use Political
Muscle

Politically Savvy
vs Politically
Driven

Formal
Advocacy

Legislative and

Code changes




A Few Final Thoughts







Apply the 3 Day Rule

You drag it around like a ball ahd Chain

(zet over it, (et over it
All this whinin' and Cryin' and pitchin’ a fit
(zet over it, (et over it




Celebrate Who You Are

* (Celebrate successes
® (Celebrate others

* Surround yourself
with great people




Student Scenario

DSS

Stefan




Continue to be
Superheroes

®* Your voice does
matter

®* Your future is

bright

WE{F

/
S'II%OEQ



http://www.javierotero.info/2013/07/6-videos-para-aprender-la-fisica-que.html
https://creativecommons.org/licenses/by/3.0/

Student Scenario
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