
Creating Sustainable Change 
During Turbulent Times

February 8, 2018

ACCE Conference

Hearts, 
Brains, 

and 
Growing Pains



Topics

• Understanding, Surviving, and Managing Change

• Capitalizing on Opportunities

• Using Influence and Advocacy

• Moving Forward



Our Current Environment

Turbulent Times and Transformational Change 



New Funding 
Formula

Performance 
Based 

Funding



Understanding, Surviving, and 
Managing Change



What Is Change Management?

• Personal Change: Intentional, purposeful 
adoption of  new thoughts & behaviors

• Organizational Change: Adoption of  new 
ideas or behavior by an organization in response to 
opportunities or threats



Denial

Resistance

Action

Commitment

Typical Phases



Develop a 
Vision

• Where do you want 
your organization to be 
in 5 years?

• What would success 
look like?

• What differences do 
you want to make in 
the world?



Confront Fear

• Fear of  the 
unknown 
• Loss of  power, turf

• Fear of  the known
• Changes in work 

volume or process

• Fear of  failure



Learn from Experimentation, 
Innovation, & Mistakes

Anyone who has never 
made a mistake has never 

tried anything new.
― Albert Einstein



Develop a Growth Mindset





Celebrate Your Resiliency



Be Courageous



Capitalizing on Opportunities
Leveraging Your Strengths



Collective 
Impact

• Collective Impact 
Models include AEBG, 
Regional Consortia, and 
some Community Ed 
programs

• Liaisons to the 
community

• Impact on families and 
communities

• Leveraging resources



Student Scenario
AEBG

Jane Re-Careers



Guided Pathways

• Entry point for gazillions 

• Wholistic approach to students



Online Education

• On the ground partner for face-to-face support or 
services

• Advocacy for changing the funding formula for 
noncredit online programs

• Hybrid models



Demonstrate Your Innovative Spirit

• Responsive and Quick and Flexible and Adaptable



Influence and Advocacy



Influencing Your 
CEO • Show me the data

• Contribute to major 
goals – enrollment, 
equity, revenue, 
student achievement, 
etc.

• Ask for help 

• Follow through



Influencing the Credit 
Side of  the House

• Seek out a partner – it 
only takes one

• Contribute to enrollment
• Provide prepared students 
• Share Business, Industry, 

and Community Partners



Use Political 
Muscle

• Politically Savvy 
vs Politically 
Driven

• Formal 
Advocacy

• Legislative and 
Code changes



A Few Final Thoughts





Apply the 3 Day Rule

You drag it around like a ball and chain

You wallow in the guilt; you wallow in the pain

You wave it like a flag, you wear it like a crown

Got your mind in the gutter, bringin' everybody down

Get over it, Get over it

All this whinin' and cryin' and pitchin' a fit

Get over it, Get over it



Celebrate Who You Are

• Celebrate successes

• Celebrate others

• Surround yourself  
with great people



Student Scenario
DSS

Stefan



Continue to be 
Superheroes

• Your voice does 
matter

• Your future is 
bright

This Photo by Unknown Author is licensed under CC BY

http://www.javierotero.info/2013/07/6-videos-para-aprender-la-fisica-que.html
https://creativecommons.org/licenses/by/3.0/


Student Scenario
ESL

Jilla



Thank You!!!
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