The Association of Community and
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dzsocistion of Community and Contineng Edscasion

3:45-4:00 pm Sponsor Prize Drawings

Enjoy your last refreshment break of the day in the company of our Sponsors and see who will win the wonderful door
prizes!

4:00 - 5:30 pm Break Out Session #5

Continuing Education Track

Chancellor’s Office Update: Curriculum and Instruction Unit

e Review of the CCC Curriculum Inventory. Joseph Darin
The long-awaited electronic sulbmission process for credit and noncredit curriculum is finally ready to use! This
system has one interface for community colleges with electronic curriculum management systems and another
interface for those colleges that do not have electronic systems. Community colleges will submit a variety
of applications through a web browser, and then be able to return to the interface to check the status of
applications. All curriculum requests will be submitted through the same system.
Q and A regarding the following topics: Current Inventory Update. High School Diploma Program.
Course and Certificate Program Approvals. LeBaron Woodyard, Joanne Vorhies, Juan G. Cruz.

Community Education Track

e Augusoft presentation with special announcements of interest to all users from Donna Swedin, Director of Sales, —
Leslie Larrabee and Carol Greenberg, Product Advisors.

¢ Confinuation of the Community Education round table. Discussion leader: Susan May.
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Tools You Need to Survive

Thanks to Augusoft and
Ed2G0o, our¥ mdjor
conference sponsors!

The Annual Statewide Conference at either

Mira Costa College in Oceanside,
Friday, February 19, 2010
or
State Chancellor’s Office in Sacramento,
Friday, February 26, 2010
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Friday, February 26, 2010
Northern One-Day ACCE Conference in Sacramento

8:30 - 9:15 am Registration, Breakfast and Welcome

9:20 - 10:20 am Break Out Session #1

Continuing Education Track

Noncredit Success and Accountability or Telling the Noncredit Story

Accountability for noncredit has been legislated in conjunction with the new SB 361 funding, but typical funding
meftrics do not work for noncredit and do noft tell our story of stfudent success. What are the existing metricse What
are the advantages and disadvantages of using them?2 What other metrics should we suggeste Statewide: Should
we consider some common outcomes reporting such as progress, in-progress, etc? Should we report other outcomes
such as citizenship, civic involvement, and employment advancement? Explore possibilities to tell the noncredit story
accurately through quantitative and qualitative reports that serve students.

Presenter: Vivian lkeda

Community Education Track

From Credit to Community Ed: Making the Transition Work

When does it make sense to move a credit class to the fee-based, not-for-credit Community Education Program?2 What
is the benefit to your District? What is the benefit to students? How can we make if financially feasible for everyone?
Join us for this discussion using examples of how the fransition has worked successfully for one California Community
College. Bring your questions, pencils and calculators...let’s find out if it will work for you.

Presenter: Kerry Campbell-Price, Santa Rosa Junior College

10:35-11:35am Break Out Session #2

Continuing Education Track

Academic Senate Paper on Noncredit

Listen to an overview of a noncredit paper recently published by the ASCCC and developments that influence
noncredit instruction: Economic and Demographic Projections. Policy Changes. Much, Much More!

Presenter: Greg Keech

Community Education Track

Cutting costs, Raising Revenues: How Are We Doing

We're all searching for the magic formula of how o reduce our expenses and still bring in the almighty dollar. Join us as
we share both age-old and newly discovered best practices for riding out the economic storm. Any fail-safe programs?
Creative catalog cutbacks or alternatives like postcardse Have a printer who beats all prices?2 Know any marketing
efforts that keep ‘em coming? Have you resorted to cutting your instructors’ pay? Bring your best ideas to share and
go back to work invigorated and ready to put your new ideas o use!

Presenter: Susan May, Chabot College

11:45-1:15 pm Lunch: State Budget Review, ACCE Business

Meeting and Networking Opportunity

1:30 - 2:30 pm Break Out Session #3

Continuing Education Track

State Budget Update

The Governor has presented his budget proposal for 2009-10 and 2010-11; a nearly $20 billion problem has been
identified over the two years--$6.6 billion for 2009-2010 and $12.3 billion for 2010-2011. On January 8, the Governor
called a fiscal emergency, thus mandating a special session of the Legislature to resolve the budget crisis. Forty
percent of the Governor’s solutions rely on cuts to programs, 40% rely on federal solutions, and the rest relies on fund
shifts.

Through a series of complex changes to Proposition 98, the Governor's proposal has K-14 contributing $2.4 billion to
the budget solution--$340 million in the current year (09-10) and $1.9 billion in the budget year (2010-2011). That said,
Proposition 98 is flat, staying around $50 billion per year for 2009-2010 and 2010-2011 under the Governor's proposal.
Come hear the latest on Legislative responses and how the budget will affect you and your programs.

Presenter: Leslie Smith, City College of San Francisco

Community Education Track

The Virtual Classroom: How to Make More Money on Online Courses

We're all looking for no-hassle, money-generating classes in this fough economy. So as online classes are becoming
more popular across the nation, we'll take a new look at our Ed2Go courses and how they can be spiffed up and
marketed to increase your revenue each month. From listing them with your local WIB, to offering them as a package
deal, to creatively positioning them in your catalog; we'll cover it alll

Presenter: Rich Talmo, Ed2Go and Louann Waldner, College of the Sequoias

2:30 - 3:30 pm Break Out Session #4

Continuing Education Track

How to Read and Understand ARCC

Tips on how to read and understand the data collected in the three noncredit accountability reports in the ARCC
framework, as well as information including submission deadlines for local agencies.

Presenter: Myrna Huffman

Community Education Track

Roundtable: Everything You Always Wanted to Know (and Share) About Community Ed

More than every, we need each other! During this session we'll discuss important topics and share ideas. If you have
topics to discuss, bring them along! In an informal discussion mode, we'll talk about who's using Facebook or other
form of social networking? Who's surviving by offering summer camps? What classes are hot and what have lost
your sizzle? Increasing fees or cutting instructor pay2 Who had to cut staff? Tips for marketing on a shoestring, career
programs that work for you and more.

Discussion Leaders: Susan May, Chabot College




The Association of Community and
ACC E Continuing Education presents

dzsocistion of Community and Contineng Edscasion

3:45-4:00 pm Exhibitor Prize Drawing

Enjoy your last refreshment break of the day in the company of our Exhibitors and see who will win the wonderful door
prizes!

4:00 - 5:30 pm Break Out Session #5

Continuing Education Track Community Room
Networking and Discussion Opportunity

Take advantage of a chance to talk with your peers about what you've learned, and what you still need to learn.
Share ideas. Formulate Plans. Draw the strength that comes from numbers.

Discussion Leader: Valentina Purtell

Community Education Track Room 101
e Augusoft presentation with special announcements from Leslie Larrabee and Carol Greenberg, Product Advisors.
¢ Contfinuation of the Community Education round table. Discussion leader: Dave Anderson.
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Friday, February 19, 2010
Southern One-Day ACCE Conference in Oceanside

8:30-9:15am Registration, Breakfast and Welcome

Community Room and Afrium

9:20 - 10:20 am Break Out Session #1

Continuing Education Track Community Room

Noncredit Success and Accountability or Telling the Noncredit Story

Accountability for noncredit has been legislated in conjunction with the new SB 361 funding, but typical funding
metrics do not work for noncredit and do not tell our story of student success. What are the existing metricse What
are the advantages and disadvantages of using them? What other metrics should we suggeste Statewide: Should
we consider some common outcomes reporting such as progress, in-progress, etce Should we report other outcomes
such as citizenship, civic involvement, and employment advancement? Explore possibilities to tell the noncredit story
accurately through quantitative and qualitative reports that serve students.

Presenter: Janet Fulks

Community Education Track Room 101

The Virtual Classroom: How to Make More Money on Online Courses

We're all looking for no-hassle, money-generating classes in this tough economy. So as online classes are becoming
more popular across the nation, we'll take a new look at our Ed2Go courses and how they can be spiffed up and
marketed to increase your revenue each month. From listing them with your local WIB, to offering them as a package
deal, to creatively positioning them in your catalog; we'll cover it all!

Presenter: Rich Talmo, Ed2Go

10:35-11:35 am Break Out Session #2

Continuing Education Track Community Room

Academic Senate Paper on Noncredit

Listen to an overview of a noncredit paper recently published by the ASCCC and developments that influence
noncredit instruction: Economic and Demographic projections. Policy Changes. Much, Much More.

Presenter: Andrea Sibley-Smith

Room 101

Community Education Track

To Change or Not .... or How? Opportunity and Challenge

None of us like it, but CHANGE has arrived. So how do you handle it2 If your program falls into a hole based on
economy, lack of support or even your own decisions, do you stay or not: and if not, how do you get out and drag
your program along with you?2 Cyndi will get us started with some thoughts and perhaps together we can craft a plan
for change that will benefit us all.

Presenter: Cyndi Pardee, Riverside Community College

Older Adult Track

Brain Training: How to Add it to Your Current Curriculum

Learn how the right brain fithess exercises, tfeaching fechniques and learning strategies can improve cognitive
processing, speed, focus, memory, recall and clarity fo sharpen minds and enhance learning. Your student’s brains will
thank you as you apply what you've learned across your Older Adult curriculum.

Presenter: Pat Mosteller, San Diego and Lorraine Wicks, North Orange County

Room 104

11:45-1:15 pm Lunch: State Budget Review, ACCE Business

Meeting and Networking Opportunity Atrium

1:30 - 2:30 pm Break Out Session #3

Continuing Education Track Community Room

Noncredit Matriculation Update

Anna will share the results of the SACCS Student Services survey on categorical budget cuts; overview of recent
advocacy efforts for categorical programs.

Presenter: Anna Garza

Community Education Track Room 101

Make a Great First Impression

Editing your Lumens main page in one hour or less! Join us and learn how to modify the reading area of your site, add
text, graphics, and links using Lumens’ built-in HTML editor. If you have some tips and tricks, bring them along to share.
Presenter: Paulo Madrigal, Mt. San Antonio Community College with special guests from Augusoft

2:30 - 3:30 pm Break Out Session #4

Continuing Education Track Community Room

How to Read and Understand ARCC

Tips on how to read and understand the data collected in the three noncredit accountability reports in the ARCC
framework, as well as information including sulbmission deadlines for local agencies.

Presenter: Venette Vanduyn

Community Education Track Room 101

The Thing We Love the Best At Conferences

During this session and continuing into the next, we'll share ideas with one another. We'll discuss important topics for
our programs, including Summer Kid's Camps, Social Networking, Partnering with the Credit Side, Ways to Re-Think our
Programs and our Publications. We always need more than an hour, so we'll take a break for the drawings at 4pm and
then continue through session 5.

Discussion Leaders: Dave Anderson, Irvine College and Friends




